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1DWLRQDO�DQG�ORFDO�QHZV�KDYH��LQ�WKH�SDVW��FRYHUHG�WKH�VWRULHV�RI�GLVJUXQWOHG�
KRPHRZQHUV�ZKR�DFW�RXW�YLROHQFH�LQ�DVVRFLDWLRQV��'LIILFXOW�SHRSOH�DQG�WKH�GLVJUXQ�
WOHG�KRPHRZQHU�RU�ERDUG�PHPEHU�VKRXOG�EH�GHDOW�ZLWK�YHU\�FDUHIXOO\�WR�SURWHFW�DOO�
LQYROYHG��&RPPXQLFDWLRQ�LV�WKH�NH\�WR�DYHUWLQJ�SUREOHPV� 

1DPH�FDOOLQJ��LQWHUUXSWLQJ�DQG�SHUVRQDO�DWWDFNV�VKRXOG�EH�SURKLELWHG� 
DW�DOO�ERDUG�DQG�FRPPLWWHH�PHHWLQJV� 

 
 

%RDUG�0HPEHU�WR�%RDUG�0HPEHU�&RQIOLFW�ZLOO�EULQJ�WKH�DVVRFLDWLRQ�ERDUG� 
PHHWLQJ�SURGXFWLYLW\�WR�D�KDOW��VR�DOO�ERDUG�PHPEHUV�VKRXOG�ZRUN�WR�SUHYHQW�DQG�
SURSHUO\�DGGUHVV�FRQIOLFWV�� 
 

6WHSV�WR�/LPLW�3RWHQWLDO�%RDUG�0HPEHU�&RQIOLFW�� 
 

���*LYH�DOO�ERDUG�PHPEHUV�DQ�RSSRUWXQLW\�WR�FRQWULEXWH�ZLWK�HTXDO�WLPH�� 
 

���&RQVLGHU�HQDFWLQJ�UHJXODWLRQV��VXFK�DV�GLVFXVVLRQ�WLPH�OLPLWV� 
� 

���$OORZ�IROORZ�XS�GLVFXVVLRQ�RQ�D�WRSLF�DIWHU�DOO�ERDUG�PHPEHUV�KDYH�EHHQ�JLYHQ�
WKH�RSSRUWXQLW\�WR�VSHDN�� 
 

���(GXFDWH�QHZ�ERDUG�PHPEHUV�RQ�ERDUG�SURFHVVHV�DQG�RXWVWDQGLQJ�LVVXHV�� 
 

���(QFRXUDJH�PHQWRULQJ�RI�QHZ�ERDUG�PHPEHUV� 
 

7KH�'LIILFXOW�2ZQHU—2ZQHUV�FDQ�EH�YHU\�RXWVSRNHQ�UHJDUGLQJ�WKHLU�YLHZ�RI�WKH�
PDQDJHPHQW�RI�WKH�DVVRFLDWLRQ��7KH��*DGIO\��LV�DQ�H[SHUW�DW�FULWLFL]LQJ��FDMROLQJ�
DQG�SLQSRLQWLQJ�WKH�HUURUV�RI�RWKHUV��6�KH�GHPDQGV�FKDQJH��FRQVWDQWO\�LQWHUUXSWV��
DWWDFNV�SHUVRQDO�LQWHJULW\�DQG�DOOHJHV�FRQIOLFWV�RI�LQWHUHVW� 
 

+RZ�WR�GHDO�ZLWK�WKH�³*DGIO\´� 
 

���(VWDEOLVK�DQG�DQQRXQFH�PHHWLQJ�SURFHGXUHV�DW�WKH�EHJLQQLQJ�RI�D�ERDUG�PHHW�
LQJ��LQ�D�QHZVOHWWHU�RU�LQ�WKH�PHHWLQJ�QRWLFH� 
 

���(QIRUFH�HVWDEOLVKHG�PHHWLQJ�SURFHGXUHV�XQLIRUPO\� 
 

���+RVW�D�KRPHRZQHU�IRUXP�DW�WKH�EHJLQQLQJ�RI�WKH�ERDUG�PHHWLQJ�ZLWK�D�VWULFW�
WLPH�OLPLW� 
 

���(VWDEOLVK�FRQWURO��1R�RQH�VKRXOG�EH�DOORZHG�WR�LQWHUUXSW�ERDUG�PHHWLQJV�E\�
VSHDNLQJ�RXW�RI�WXUQ�DQG�UDLVLQJ�LUUHOHYDQW�LVVXHV� 
 

���5HVSRQG�LQ�D�PRGXODWHG��QRQ-DUJXPHQWDWLYH�YRLFH��'R�QRW�UHVSRQG�ZLWK�DQJHU��
DUJXH�RU�WUDGH�LQVXOWV��7KH�ERDUG�GRHV�QRW�KDYH�WR�UHEXW�WKH�FRPPHQWV�RI�DQ\�PHPEHU� 
 

���8WLOL]H�SDUOLDPHQWDU\�FRQWURO�—�E\�NQRZLQJ�ZKHQ�DQG�KRZ�WR�D��WDEOH�D�PRWLRQ��
E��SRVWSRQH�D�PRWLRQ��F��UHIHU�D�PDWWHU�WR�D�FRPPLWWHH��G��DGRSW�VSHFLDO�UXOHV�RI�
RUGHU��DQG�H��OLPLW�GHEDWH� 
 
 

�����'ඍඉඔඑඖඏ�ඟඑගඐ�&඗ඖඎඔඑඋගඛ�'ඝකඑඖඏ�ඉ�0ඍඍගඑඖඏ� 
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:ඐඍඖ�<඗ඝ�0ඝඛග�5ඍඛ඘඗ඖඌ 
+RZ�WR�6WD\�&DOP�DQG�5DWLRQDO�:KHQ�'HDOLQJ�ZLWK�WKH�'LIILFXOW�3HUVRQ� 
 

���$VN�WKH�GLIILFXOW�LQGLYLGXDO�WR�H[SODLQ�WKH�H[DFW�LVVXH��GHDO�ZLWK�RQH�LVVXH�DW�D�
WLPH��KH�VKH�LV�XSVHW�DERXW��LQ�RUGHU�WR�VKRZ�WKDW�\RX�DUH�LQWHUHVWHG�LQ�FRPPXQL�
FDWLQJ�UDWKHU�WKDQ�LQ�DUJXLQJ��/LVWHQ�FDUHIXOO\� 
 

���$IWHU�WKH�GLIILFXOW�SHUVRQ�H[SODLQV�ZKDW�V�KH�LV�XSVHW�DERXW��DJUHH�ZLWK�DQ\�WUXWK�
LQ�WKH�FRPSODLQW��LI�LW�LV�DFFXUDWH���)RU�H[DPSOH��LI�WKH�ERDUG�PDGH�D�PLQRU�PLVWDNH��
DFNQRZOHGJH�WKDW�PLVWDNH�EXW�UHIXWH�WKH�DVVHUWLRQ�WKH�³ERDUG�GRHV�QRW�NQRZ�ZKDW�
LW�LV�GRLQJ�´� 
 

���,I�\RX�QHHG�D�PLQXWH�WR�FRPSRVH�\RXUVHOI�DQG�RU�WR�UHYLHZ�LQIRUPDWLRQ�EHIRUH�
UHVSRQGLQJ��\RX�VKRXOG�WDNH�WKH�WLPH��<RX�FDQ�PRUH�HDVLO\�DQG�WDFWIXOO\�GHIHQG�
\RXUVHOI�UHVSRQG�WR�WKH�SUREOHP�RQFH�WKH�HPRWLRQV�DQG�DQJHU�KDYH�VXEVLGHG�DQG�

 

���2IIHU�WR�WKH�GLIILFXOW�SHUVRQ�\RXU�EHVW�JXHVV�DV�WR�ZKDW�KH�RU�VKH�LV�IHHOLQJ��DQG�
DVN�IRU�IHHGEDFN��DVN�WKHP�ZKDW�WKH\�ZDQW���,W�VRXQGV�OLNH�\RX
UH�DQJU\�ULJKW�QRZ��
DQG�,
P�VRUU\�DERXW�WKDW���7KLV�GHPRQVWUDWHV�D�ZLOOLQJQHVV�WR�XQGHUVWDQG�WKH�GLIIL�
FXOW�SHUVRQ
V�IUXVWUDWLRQ�ZLWKRXW�EODPH�RU�GHIHQVLYHQHVV��IXUWKHU�LVRODWHV�WKH�SURE�
OHP�DQG�PD\�VKRZ�DQ�DQVZHU�� 
���2QFH�WKH�SUREOHP�KDV�EHHQ�VWDWHG�DQG�XQGHUVWRRG��VXJJHVW�DQ�DOWHUQDWLYH�LI�
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'HDOLQJ�ZLWK�'LIILFXOW�3HRSOH��Ƈ������-�����Ƈ��08/&$+<�/$:�),50��3�&���Ƈ��3KRQH����������������Ƈ��

\RX�KDYH�RQH��3HRSOH�RIWHQ�EHFRPH��IUXVWUDWHG�EHFDXVH�WKH\�IHHO�SRZHUOHVV��/LVWHQLQJ�DQG�VKRZLQJ�KRZ�WKH�SUREOHP�
PLJKW�EH�VROYHG�PD\�HDVH�WKH�WHQVLRQ���,I�\RX�VD\�\RX�ZLOO�REWDLQ�LQIRUPDWLRQ��ZULWH�D�OHWWHU�RU�PDNH�D�GHFLVLRQ�WR�KHOS�
VROYH�WKH�SUREOHP��GR�VR�SURPSWO\�  
 

�� 5HVLVW�WKH�XUJH�WR�ILJKW�WR�ZLQ�WKH�DUJXPHQW��/LVWHQLQJ�DQG�DVNLQJ�TXHVWLRQV�OHDGV�RWKHUV�WR�WKHLU�RZQ�EHVW�VROXWLRQV  

&OLQJLQJ�W\SHV�ZDQW�WR�EH�WDNHQ�FDUH�RI��&OLQJLQJ�W\SHV�FDQQRW�EH�KDQGOHG�ZLWK�DYRLGDQFH��&OLQJLQJ�W\SHV�FDQ�EH�KDQ�
GOHG�E\�VKRZLQJ�WKHP�KRZ�WR�GHDO�ZLWK�VLWXDWLRQV�RQ�WKHLU�RZQ��*LYH�WKHP�UHVSRQVLELOLW\��7KHVH�SHRSOH�PD\�EH�JRRG�
FRPPLWWHH�PHPEHUV��LW�ZLOO�JLYH�WKHP�DQ�RSSRUWXQLW\�WR�FKDQQHO�IUXVWUDWLRQ�E\�PDNLQJ�D�FRQWULEXWLRQ�� 
 

&RQWUROOLQJ�W\SHV�KDYH�WR�EH�ULJKW��7KHUH�LV�DOZD\V�DQ�H[FXVH�IRU�WKHLU�EHKDYLRU�DQG�DOZD\V�D�UHDVRQ�WR�EODPH�RWKHUV��
&RQWUROOLQJ�SHRSOH�DUH�SHUIHFWLRQLVWV�DQG�PLFUR-PDQDJHUV��7KHLU�FDSDFLW\�WR�FULWLFL]H�RWKHUV�LV�HQGOHVV��&RQWUROOLQJ�W\SHV�
ZRQ
W�EDFN�GRZQ�LI�\RX�VKRZ�WKHP�FRQFUHWH�HYLGHQFH�WKDW�\RX�DUH�ULJKW�DQG�WKH\�DUH�ZURQJ��$ERYH�DOO��GR�QRW�WXUQ�DQ�
HQFRXQWHU�LQWR�D�FRQWHVW�RI�ZKR
V�ULJKW�DQG�ZKR
V�ZURQJ—\RX�ZLOO�QHYHU�RXWSOD\�D�FRQWUROOLQJ�W\SH�DW�KLV�RU�KHU�JDPH�� 
/HW�WKLV�SHUVRQ�YHQW�DQG�WKHQ�PRYH�RQ� 
 

&RPSHWLWLYH�W\SHV�KDYH�WR�ZLQ��7KH\�VHH�DOO�HQFRXQWHUV��QR�PDWWHU�KRZ�WULYLDO��DV�D�FRQWHVW��8QWLO�WKH\�ZLQ��WKH\�ZLOO�QRW�
OHW�JR��,I�\RX�KDYH�D�VWURQJ�GLVDJUHHPHQW��PDNH�D�UHDVRQDEOH�DUJXPHQW��,I�WKH�GLVFXVVLRQ�LV�EDVHG�RQ�IDFWV��FRPSHWLWLYH�
W\SHV�KDYH�D�ZD\�WR�EDFN�GRZQ�ZLWKRXW�ORVLQJ��'R�QRW�WU\�WR�JHW�WKH�ODVW�ZRUG�ZLWK�WKH�FRPSHWLWLYH�W\SH� 

�7\SHV�RI�3HUVRQ�ZDV�WDNHQ�IURP�WKH�IROORZLQJ�DUWLFOH��&KRSUD��'HHSDN��³+RZ�WR�'HDO�:LWK�'LIILFXOW��(YHQ�,PSRVVLEOH��3HRSOH�´�
2SUDK�DYDLODEOH�DW�KWWS���ZZZFRP�VSLULW�+RZ-WR-'HDO-ZLWK-'LIILFXOW-3HRSOH-'HHSDN-&KRSUD��͘� 
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�:KHQ�\RX�0XVW�5HVSRQG�ZDV�WDNHQ�IURP�WKH�IROORZLQJ�DUWLFOH��.UX]��.HYLQ��³��7LSV�IRU�'HDOLQJ�ZLWK�'LIILFXOW�3HRSOH�´�)RUEHV��
DYDLODEOH�DW�KWWS���ZZZ�IRUEHV�FRP�VLWHV�NHYLQNUXVH������������GHDOLQJ-ZLWK-GLIILFXOW-SHRSOH��� 
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³+DUDVVPHQW´�'HILQHG—%ODFN¶V�/DZ�'LFWLRQDU\�GHILQHV�KDUDVVPHQW�DV�³ZRUGV��JHVWXUHV�RU�DFWLRQV�ZKLFK�WHQG�WR� 
DQQR\��DODUP�RU�DEXVH�DQRWKHU�SHUVRQ�´�7R�DQQR\��%ODFN¶V�VXJJHVWV��LV�³WR�GLVWXUE��LUULWDWH´�RU�³FDXVH�GLVFRPIRUW´��ZKLOH�
DEXVH�FRQVLVWV�RI�³LQVXOWLQJ��KXUWIXO�RU�RIIHQVLYH�ZURQJV�RU�DFWV�´�:KHWKHU�WKH�LQFLGHQWV�DUH�LVRODWHG�RU�UHSHWLWLYH��WKH��
ERWWRP�OLQH�ZLOO�DOZD\V�EH�ZKHWKHU�WKH�WDUJHWHG�LQGLYLGXDO�IHOW�LQWLPLGDWHG�RU�WKUHDWHQHG��QRW�ZKHWKHU�WKH�DQJU\�LQGLYLGXDO�
LQWHQGHG�KLV�KHU�DFWLRQV�DV�DEXVLYH�RU�LQWLPLGDWLQJ��,Q�$UL]RQD��$�5�6��6HFWLRQ���-������-��KDUDVVPHQW��PHDQV�D�VHULHV�
RI�DFWV�RYHU�DQ\�SHULRG�RI�WLPH�WKDW�LV�GLUHFWHG�DW�D�VSHFLILF�SHUVRQ�DQG�WKDW�ZRXOG�FDXVH�D�UHDVRQDEOH�SHUVRQ�WR�EH����
VHULRXVO\�DODUPHG��DQQR\HG�RU�KDUDVVHG�DQG�WKH�FRQGXFW�LQ�IDFW�VHULRXVO\�DODUPV��DQQR\V�RU�KDUDVVHV�WKH�SHUVRQ�DQG�
VHUYHV�QR�OHJLWLPDWH�SXUSRVH� 
 

7KH�)LUVW�6WHS�-����7HOO�WKH�LQGLYLGXDO�YHUEDOO\�WR�VWRS�����NHHS�D�MRXUQDO�HQWU\�RI�WKH�GDWH��WLPH�DQG�YHUELDJH�RI�FDOOV�RU�
HQFRXQWHUV�����QRWH�\RXU�YHUEDO�RU�ZULWWHQ�UHVSRQVH�����NHHS�DOO�KDUDVVLQJ�HPDLOV�� 
 

7KH�6HFRQG�6WHS�-�,I�WKH�KDUDVVPHQW�GRHV�QRW�VWRS��+DYH�WKH�ERDUG�RU�PDQDJHPHQW�FRPSDQ\�ZULWH�WKH�RIIHQGLQJ����
LQGLYLGXDO�D�QRQ-WKUHDWLQJ�OHWWHU��RU�KDYH�WKH�DVVRFLDWLRQ¶V�DWWRUQH\�ZULWH�D�OHWWHU�GHVFULELQJ�WKH�EHKDYLRU��DQG�VWDWLQJ�WKDW�
WKH�LQGLYLGXDO�ZLOO�EH�VXEMHFW�WR�OHJDO�DFWLRQ�LI�WKH�EHKDYLRU�GRHV�QRW�VWRS�� 
 

7KH�7KLUG�6WHS�-�:KHQ�D�OHWWHU�LV�QRW�HQRXJK��WKH�QH[W�VWHS�LV�WR�VHHN�DQ�LQMXQFWLRQ�DJDLQVW�WKH�KDUDVVPHQW��SXUVXDQW�WR�
$�5�6��6HFWLRQ���-��������$�ERDUG�PHPEHU�ZKR�LV�RQ�WKH�UHFHLYLQJ�HQG�RI�HQGOHVV��DEXVLYH�WHOHSKRQH�FDOOV�RU�ZKR�LV��
UHJXODUO\�DVVDXOWHG�YHUEDOO\�LQ�SXEOLF�E\�DQ�DQJU\�RZQHU�PD\�VHHN�DQ�RUGHU�SURKLELWLQJ�WKH�³EXOO\´�IURP�VHQGLQJ�KLP� 
H-PDLOV�DQG�RU�RUGHULQJ�KLP�WR�UHPDLQ�D�VSHFLILHG�GLVWDQFH�DZD\�� 
 

&RXUWV�GR�QRW�LVVXH�LQMXQFWLRQV�OLJKWO\��,Q�PRVW�FDVHV��WKH�KDUDVVLQJ�DFWLRQV�PXVW�EH�SDUW�RI�D�SDWWHUQ�UDWKHU�WKDQ�LVRODWHG�
LQFLGHQWV�DQG�WKH�WDUJHWHG�LQGLYLGXDO�V��PXVW�IHHO�WKUHDWHQHG�E\�WKH�DFWLRQV��,I�\RX�DUH�GHDOLQJ�ZLWK�DFWXDO�SK\VLFDO�
WKUHDWV�–�LI��DQ�RZQHU�UDLVHV�D�ILVW��SXOOV�D�JXQ�RU�WKUHDWHQV�ERGLO\�KDUP��FDOO�WKH�SROLFH�LPPHGLDWHO\��(YHQ�LI�\RX�GR�QRW�
WKLQN�WKH�WKUHDWV�DUH�UHDO��KDYLQJ�WKH�SROLFH�UHVSRQG�LV�D�UHDVRQDEOH�SUHFDXWLRQ�DQG�KDYLQJ�D�SROLFH�UHSRUW�RQ�ILOH�ZLOO�DOVR�
VWUHQJWKHQ�\RXU�FDVH�LI�\RX�HYHQWXDOO\�VHHN�DQ�LQMXQFWLRQ�DJDLQVW�WKLV�LQGLYLGXDO�� 

(ඎඎඍඋගඑඞඍ�&඗ඕඕඝඖඑඋඉගඑ඗ඖ�6ඓඑඔඔඛ 

2EYLRXVO\��LW�LV�EHWWHU�WR�GHIXVH�WHQVLRQV�EHIRUH�WKH\�HYROYH�LQWR�IXOO-EORZQ�KDUDVVPHQW�SUREOHPV��(IIHFWLYH�FRPPXQLFD�
WLRQ�VNLOOV�DQG�RSHQ�PHHWLQJV�DQG�EXVLQHVV�FUHDWH�DQ�DWPRVSKHUH�IRU�OHVV�SHUFHLYHG�VHFUHF\�DQG�SRWHQWLDOO\�IHZHU�SURE�
OHPV��+RZHYHU��ZKHQ�FRQIURQWHG�ZLWK�DQ�XSVHW�KRPHRZQHU��ERDUG�PHPEHUV�VKRXOG�OLVWHQ�WR�WKH�FRPSODLQW��UHPDLQ�����
SURIHVVLRQDO��FRQWURO�UHVSRQVHV�DQG�UHVSRQG�WR�WKH�SUREOHP��$GGLWLRQDOO\��ERDUG�PHPEHUV�PXVW�VWD\�FDOP�DQG�IRFXVHG�
RQ�WKH�IDFWV�DQG�HVWDEOLVK�D�VWDQGDUG�UHDFWLRQ�SODQ�WR�XVH�WR�KHOS�GLIIXVH�YRODWLOH�VLWXDWLRQV� 
 

,W�LV�LPSRUWDQW�WR�UHPHPEHU�WKDW�\RX�FDQQRW�FRQWURO�DQRWKHU�LQGLYLGXDO¶V�DEXVLYH�EHKDYLRU��EXW��\RX�FDQ�FRQWURO�\RXU�����
UHVSRQVH�WR�LW�VR�WKDW�\RX�GR�QRW�PDNH�D�WHQVH�VLWXDWLRQ�ZRUVH��$GGLWLRQDOO\��VWDWH�FOHDUO\�DQG�UHSHDWHGO\�LQ�DOO�YHQXHV��
YHUEDOO\�DQG�RU�LQ�ZULWLQJ��WKDW�KDUDVVPHQW�LV�XQODZIXO�DQG�ZLOO�QRW�EH�WROHUDWHG��,I�WKH�VLWXDWLRQ�ZDUUDQWV��D�SROLFH�RIILFHU�
FDQ�VKRXOG�EH�KLUHG�WR�DWWHQG�WKH�ERDUG�PHHWLQJ�� 
 �,QIRUPDWLRQ�WDNHQ�IURP�0XOFDK\�/DZ�)LUP��3�&��&KHDW�6KHHW��%RDUG�0HHWLQJV��� 


