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6HFUHWV�RI� 
6XFFHVVIXO� 
$VVRFLDWLRQV 

2XWVWDQGLQJ�FRPPXQLFDWLRQ�LV�D�YHU\�LPSRUWDQW�DVSHFW�RI�D�VXFFHVVIXO�DVVRFL�
DWLRQ��6HW�IRUWK�EHORZ�DUH�VRPH�VXJJHVWLRQV�RQ�KRZ�WR�KDYH�VWHOODU�FRPPXQL�
FDWLRQ�VNLOOV�ZLWKLQ�\RXU�FRPPXQLW\� 
�� *LYH�PHPEHUV�DQ�RSSRUWXQLW\�WR�VSHDN�RU�DVN�TXHVWLRQV�IRU�D�VHW�SHULRG�RI�

WLPH�DW�WKH�EHJLQQLQJ�RU�HQG�RI�ERDUG�PHHWLQJV�� 
�� 'LVWULEXWH�� PDLO�� SXEOLVK� RU� SRVW� QRWLFH� RI� ERDUG� PHHWLQJV�� PHHWLQJ�

PLQXWHV�RU�ILQDQFLDO�VWDWHPHQWV�WR�RZQHUV�UHJXODUO\�� 
�� &RQGXFW�WRZQ�KDOO�PHHWLQJV�ZKHUH�PHPEHUV�FDQ�VXEPLW�TXHVWLRQV�IRU�WKH�

ERDUG�WR�DQVZHU�RU�WKH�ERDUG�FDQ�PHHW�ZLWK�UHVLGHQWV�LQ�DQ�LQIRUPDO�RUDO�
4�	�$�VHWWLQJ�� 

�� 3ODQ�DQG�SUHVHQW�VRFLDO�HYHQWV�DURXQG�KROLGD\V�ZKHUH�ERDUG�PHPEHUV�FDQ�
LQWHUDFW�ZLWK�QHLJKERUV�LQ�D�UHOD[HG�HQYLURQPHQW�� 

�� 5HVSRQG� WR�PHPEHU� LQTXLULHV� LQ�D� WLPHO\� IDVKLRQ��DQG�� LI�PDQDJHG�E\�D�
PDQDJHPHQW�FRPSDQ\��DVN�WKDW�WKH�PDQDJHU�UHVSRQG�ZLWKLQ�D�FHUWDLQ�WLPH�
IUDPH�� 

�� *LYH�DOO�RZQHUV�WKH�QDPH�DQG�WHOHSKRQH�QXPEHU�RI�WKH�FRQWDFW�SHUVRQ�IRU�
WKH�DVVRFLDWLRQ�� 

�� &RQGXFW�PHPEHU� VXUYH\V� WR�REWDLQ� LQIRUPDWLRQ� IURP�UHVLGHQWV� DQG�SXE�
OLVK�WKH�UHVXOWV�� 

�� )RUP�PHPEHU�DGYLVRU\�FRPPLWWHHV�DQG�FRQVLGHU�WKHLU�LQSXW�� 
�� 3XEOLVK�DQG�GLVWULEXWH�QHZVOHWWHUV�� 
��� )RUP� D� ³ZHOFRPH� WR� WKH� QHLJKERUKRRG�� FRPPLWWHH� DQG� ZHOFRPH� QHZ�

PHPEHUV�� 
��� &UHDWH�D�ZHEVLWH�DQG�SRVW�QHZVOHWWHUV��UHJXODU�PHHWLQJ�PLQXWHV��EXGJHWV��

DQQXDO�UHSRUWV�DQG�DVVRFLDWLRQ�GRFXPHQWV�DQG�IRUPV�RQOLQH��DQG� 
��� *LYH�PHPEHUV� D� VHOI-DGGUHVVHG� DQG� VWDPSHG� SRVWFDUG� RU� FRPPHQW� FDUG�

DQQXDOO\�WKDW�WKH\�FDQ�VHQG�WR�WKH�DVVRFLDWLRQ�ZLWK�FRPPHQWV��LGHDV�DQG�
RU�IHHGEDFN�� 

 

7KHUH�LV�QR�VSHFLDO�IRUPXOD� �RU�³VHFUHW�VDXFH´�,�FDQ�JLYH�\RX�WR�KDYH�D�VXF�
FHVVIXO�DVVRFLDWLRQ��,W�UHDOO\�GHSHQGV�RQ�D�QXPEHU�RI�GLIIHUHQW�WKLQJV–�VWURQJ�
DQG�HIIHFWLYH�OHDGHUVKLS�E\�D�ERDUG��JRRG�FRPPXQLFDWLRQ�ZLWK�\RXU�PHPEHUV�
DW�DOO�WLPHV��EHLQJ�DZDUH�RI�DQG�IROORZLQJ�WKH�ODZ�DQG�\RXU�FRUSRUDWH�JRYHUQ�
LQJ�GRFXPHQWV� DQG�KDYLQJ� DQ�RXWVWDQGLQJ� WHDP� WR�JXLGH� \RX�DORQJ� WKH�ZD\�
�DWWRUQH\��&3$��UHVHUYH�FRPSDQ\��DQG�PDQDJHPHQW�FRPSDQ\�RU�PDQDJHU��� 
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0XFK�OLNH�D�VSRUWV�WHDP�RU�D�EXVLQHVV��OHDGHUVKLS�LQ�D�FRPPXQLW\�DVVRFLDWLRQ�
VWDUWV�IURP�WKH�WRS���6R�KRZ�FDQ�\RXU�%RDUG�H[KLELW�VWURQJ�OHDGHUVKLS�LQ�\RXU�
FRPPXQLW\"���%HORZ�DUH�VHYHUDO�NH\�TXDOLWLHV�WKDW�PDNH�D�JRRG�OHDGHU� 
 
�� (PSKDVL]LQJ�7HDPZRUN��<RXU�%RDUG�FDQ�DFKLHYH�VXFFHVV�E\�DFWLQJ�DV�D�

WHDP��FRQVLGHU�SDUWLFLSDWLQJ� LQ� WHDP�EXLOGLQJ� H[HUFLVHV���SULRULWL]LQJ� WKH�
LQWHUHVWV�RI� WKH�FRPPXQLW\� DKHDG�RI� WKH� LQWHUHVW�RI�DQ\� LQGLYLGXDOV�� DQG�
SOD\LQJ�WR�WKH�VWUHQJWKV�RI�HDFK�LQGLYLGXDO�ERDUG�PHPEHU���7KH�DELOLW\�WR�
HIIHFWLYHO\� GHOHJDWH�� EDVHG� RQ� WKH� LQGLYLGXDO� VWUHQJWKV� RI� HDFK� ERDUG�
PHPEHU��LV�D�NH\�WUDLW�IRU�DQ\�ERDUG�SUHVLGHQW� 

�� +RQHVW\�� ,QWHJULW\� DQG� 7UDQVSDUHQF\�� ,Q� RUGHU� WR� OHDG�� \RX�PXVW� ILUVW�
JDLQ�WUXVW���7KH�EHVW�ZD\�WR�IRVWHU�WUXVW�LV�E\�H[KLELWLQJ�KRQHVW\��LQWHJULW\�
DQG�WUDQVSDUHQF\������������������������ 

       �FRQWLQXHG�RQ�QH[W�SDJH� 



6HFUHWV�RI�6XFFHVVIXO�$VVRFLDWLRQV�Ƈ�����-�����Ƈ���08/&$+<�/$:�),50��3�&��� 
��3KRQH����������������Ƈ��

· *RYHUQLQJ�'RFXPHQWV��$�FRS\�RI�WKH�&&	5V��E\ODZV��DUWLFOHV�RI�LQFRUSRUDWLRQ�DQG�UXOHV�DQG�UHJXODWLRQV�
VKRXOG�EH�PDLQWDLQHG�E\�WKH�ERDUG�RI�GLUHFWRUV��� 

· 2SHUDWLRQV�0DQXDO��7KH�DVVRFLDWLRQ�KLVWRU\��JRYHUQLQJ�GRFXPHQWV��FXUUHQW�FRQWUDFWV��DQG�³QHHG�WR�NQRZ�
LQIRUPDWLRQ´�ZKHQ�NHSW�LQ�RQH�SODFH�EHFRPHV�WKH�LQVWLWXWLRQDO�KLVWRU\�IRU�WKH�DVVRFLDWLRQ�� 

· 0HHWLQJV�RI�WKH�$VVRFLDWLRQ��%RDUG�DQG�5HJXODUO\�6FKHGXOHG�&RPPLWWHH�0HHWLQJV��)ROORZ�WKH�$UL]RQD�
2SHQ�0HHWLQJ�/DZ��$�5�6����-������&RQGR�$�5�6����-����� 

· $QQXDO�0HHWLQJ�RI�WKH�0HPEHUV��0XVW�EH�KHOG�DW�OHDVW�RQFH�D�\HDU�� 
· %RDUG�3DFNHW�ZLWK�$JHQGD��3URYLGLQJ�D�ERDUG�SDFNHW�SULRU�WR�WKH�ERDUG�PHHWLQJ�DVVLVWV�ERDUG�PHPEHUV�LQ�

KDYLQJ�D�SUHSDUHG�ERDUG�UHDG\�WR�GLVFXVV�EXVLQHVV�LQ�D�SURIHVVLRQDO�PDQQHU�� 
· 0LQXWHV��0LQXWHV�RI�D�ERDUG�PHHWLQJ�DUH�WDNHQ��DSSURYHG�E\�WKH�ERDUG�DQG�PDGH�DYDLODEOH�WR�WKH�PHPEHU�

VKLS�LQ�D�WLPHO\�PDQQHU��0LQXWHV�DUH�WKH�RIILFLDO�UHFRUG�RI�WKH�PHHWLQJ�DQG�VKRXOG�LQFOXGH�DFWLRQV�WDNHQ��QRW�
GLVFXVVLRQ�� 
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<RXU�%RDUG�VKRXOG�FRQVLGHU�DGRSWLQJ�D�FRGH�RI�FRQGXFW��DQG�FRPSOLDQFH�ZLWK�WKH�&RGH�RI�&RQGXFW�VKRXOG�EH�
FRPH�D�SLOODU�RI�WKH�FXOWXUH�RI�WKH�ERDUG�DQG�FRPPXQLW\��� 
�� &RPPLWPHQW�DQG�'HWHUPLQDWLRQ��%RDUG�0HPEHUV�FDQ�SURYH�WKHLU�FRPPLWPHQW�E\�IDPLOLDUL]LQJ�WKHPVHOYHV�

ZLWK�WKH�FRPPXQLW\¶V�JRYHUQLQJ�GRFXPHQWV�DQG�DSSOLFDEOH�$UL]RQD�ODZV��DWWHQGLQJ��SDUWLFLSDWLQJ�LQ�DQG�EH�
LQJ�SUHSDUHG�IRU�ERDUG�PHHWLQJ�DQG�PHHWLQJV�RI�WKH�PHPEHUV��DQG��FRPPLWWLQJ�WR�D�FRGH�RI�FRQGXFW� 

�� &RPPXQLFDWLRQ��7KH�DELOLW\�WR�FRPPXQLFDWH�LV�DEVROXWHO\�YLWDO�WR�KDYLQJ�VWURQJ�OHDGHUVKLS�LQ�\RXU�FRPPX�
QLW\�DVVRFLDWLRQ��&RPPXQLFDWLRQ�LV�WKH�WRRO�XVHG�WR�WUDQVODWH�PDQ\�RI�WKH�TXDOLWLHV�GLVFXVVHG�DERYH��,W�LV�SDUD�
PRXQW�WKDW�ERDUG�PHPEHUV�OHDUQ�WR�HIIHFWLYHO\�FRPPXQLFDWH�ZLWK�RQH�DQRWKHU��7DNH�WLPH�WR�OHDUQ�WKH�SHUVRQ�
DOLWLHV�RU� \RXU� IHOORZ�ERDUG�PHPEHUV� DQG� WDLORU� \RXU� FRPPXQLFDWLRQV� LQ� D�PDQQHU� WKDW�ZLOO� UHVRQDWH�ZLWK�
WKHP��7R�WKDW�HQG��WKH�ERDUG�PD\�HYHQ�ZDQW�WR�FRQVLGHU�XVLQJ�SHUVRQDOLW\�WHVWV��H�J��',6&�SHUVRQDOLW\�WHVW��DV�
D�WRRO�WR�LPSURYH�FRPPXQLFDWLRQV��7KH�ERDUG�PXVW�DOVR�OHDUQ�WR�HIIHFWLYHO\�FRPPXQLFDWH�ZLWK�WKH�PHPEHU�
VKLS� DQG� DVVRFLDWLRQ�PDQDJHUV�YHQGRUV�FRQWUDFWRUV�HPSOR\HHV�� HWF��+HUH� DUH� D� IHZ� VXJJHVWLRQV� WR� LPSURYH�
FRPPXQLFDWLRQ� 

· 7KLQN�DERXW�WKH�PHVVDJH�\RX�DUH�WU\LQJ�WR�VHQG�DQG�RUJDQL]H�\RXU�WKRXJKWV�LQ�D�FOHDU�DQG�FRQFLVH�PDQQHU�WR�
FRPPXQLFDWH�WKDW�PHVVDJH�HIIHFWLYHO\ 

· %H�D�JRRG�OLVWHQHU�DQG�EH�RSHQ�DQG�UHFHSWLYH�WR�RWKHUV��HVSHFLDOO\�LI�WKHLU�LGHDV�GLIIHU�IURP�\RXUV 
· &RPPXQLFDWH�LQ�D�SRVLWLYH��FRXUWHRXV�DQG�SURIHVVLRQDO�PDQQHU�–�DYRLG�LQWHUUXSWLQJ�RWKHUV��UDLVLQJ�\RXU�YRLFH�

RU�JLYLQJ�RII�QHJDWLYH�ERG\�ODQJXDJH 
· &OHDU�XS�PLVFRPPXQLFDWLRQV�RU�PLVXQGHUVWDQGLQJV�E\�DVNLQJ�TXHVWLRQV��EHLQJ�SDWLHQW�DQG�H[KLELWLQJ�HPSD�

WK\ 
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/HDGHUVKLS�LV�RIWHQ�GLYLGHG�LQWR�IRXU�VW\OHV� 
· 'LUHFWLQJ�OHDGHUV�JLYH�VSHFLILF�LQVWUXFWLRQ�DQG�FORVHO\�VXSHUYLVH�JURXS�WDVNV��WKH\�VKRZ�H[DFWO\�ZKDW�WKH\�

ZDQW�RWKHUV�WR�GR�DQG�KRZ�WR�GR�LW�� 
· &RDFKLQJ�OHDGHUV�GLUHFW�DQG�VXSHUYLVH�WDVNV�EXW�WKH\�DOVR�H[SODLQ�GHFLVLRQV��DVN�IRU�VXJJHVWLRQV�DQG�HQFRXU�

DJH�WKRVH�WKH\�ZRUN�ZLWK��7KH\�ZLOO�HQFRXUDJH�DOO�WR�FRQWULEXWH�ZKHQ�GHFLGLQJ�ZKDW�WR�GR�DQG�KRZ�WR�GR�LW�� 
· 6XSSRUWLQJ�OHDGHUV�VKDUH�LQ�WKH�GHFLVLRQ-PDNLQJ��7KH\�IDFLOLWDWH�DQG�VXSSRUW�WKH�JURXS�PHPEHUV¶�HIIRUWV��

7KH\�PLJKW�VD\�WR�WKH�JURXS�³,�ZLOO�EH�KHUH�WR�KHOS�LI�\RX�QHHG�PH�´ 
· 'HOHJDWLQJ�OHDGHUV�JLYH�DOO�GHFLVLRQV�DQG�SUREOHP�VROYLQJ�UHVSRQVLELOLW\�WR�WKH�JURXS�PHPEHUV�� 
 
7KH�SUHVLGHQW�RI�D�ERDUG�RI�GLUHFWRUV�PD\�EH�RQH�VW\OH��RU�D�FRPELQDWLRQ�RI�WKH�OHDGHUVKLS�VW\OHV��$GGLWLRQDOO\��KH�
RU�VKH�PD\�XVH�D�GLIIHUHQW�VW\OH�GHSHQGLQJ�RQ�WKH�GHVLUHG�RXWFRPH�RI�WKH�PDNHXS�RI�WKH�FRPPLWWHH�RU�ERDUG�KH�RU�
VKH�LV�ZRUNLQJ�ZLWK�� 
 
3OHDVH�YLVLW�ZZZ�PXOFDK\ODZILUP�FRP�SXEOLFDWLRQV�IRU�PRUH�KHOSIXO�LQIRUPDWLRQ�RQ�EHFRPLQJ�D�OHDGHU�WKDW�\RX�
FRPPXQLW\�DVVRFLDWLRQ�ZLOO�IROORZ�� 


