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$�FRPPXQLW\�DVVRFLDWLRQ�EXGJHW�LV�DQ�LWHPL]HG�VXPPDU\�EDVHG�RQ�WKH�DQWLFLSDWHG�
LQFRPH�DQG�H[SHQVHV�IRU�HDFK�ILVFDO�\HDU��0RVW�FRPPXQLW\�DVVRFLDWLRQ�GRFX�
PHQWV�UHTXLUH�WKDW�WKH�ERDUG�RI�GLUHFWRUV�DGRSW�D�EXGJHW�IRU�HDFK�ILVFDO�\HDU��0RVW�
DVVRFLDWLRQV¶�ILVFDO�\HDU�LV�WKH�FDOHQGDU�\HDU��DQG�WKXV��WKH�ERDUG�ZLOO�VWDUW�ZRUN�RQ�
WKH�EXGJHW�LQ�WKH�ODWH�VXPPHU�HDUO\�IDOO��(DFK�DVVRFLDWLRQ�VKRXOG�FKHFN�LWV�JRYHUQ�
LQJ�GRFXPHQWV�WR�GHWHUPLQH�WKH�UHTXLUHPHQWV�IRU�SUHSDULQJ�WKH�DQQXDO�EXGJHW�DQG�
ZKHWKHU�WKH�PHPEHUV�DUH�UHTXLUHG�WR�SDUWLFLSDWH�LQ�WKH�EXGJHWLQJ�SURFHGXUH��RU�
ZKHWKHU�WKH�ERDUG�LV�VROHO\�UHVSRQVLEOH�IRU�SUHSDULQJ�DQG�DSSURYLQJ�WKH�EXGJHW�� 
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,I�WKH�DVVRFLDWLRQ�LV�PDQDJHG�E\�D�PDQDJHPHQW�FRPSDQ\��WKH�PDQDJHPHQW�FRP�
SDQ\�W\SLFDOO\�SUHSDUHV�WKH�EXGJHW�IRU�ERDUG�DSSURYDO�VLQFH�WKH�PDQDJHPHQW�FRP�
SDQ\�W\SLFDOO\�SD\V�WKH�ELOOV�IRU�WKH�DVVRFLDWLRQ�DQG�KDV�WKH�EDFN-XS�LQIRUPDWLRQ�
IURP�ZKLFK�WKH�EXGJHW�LV�SUHSDUHG��+RZHYHU��WKH�WUHDVXUHU��DQ�DVVRFLDWLRQ
V�ILQDQFH�
FRPPLWWHH�RU�D�VSHFLDO�EXGJHW�FRPPLWWHH�FDQ�DOVR�DVVLVW�WKH�ERDUG�ZLWK�WKDW�SUR�
FHVV��,Q�D�VHOI-PDQDJHG�DVVRFLDWLRQ��WKH�WUHDVXUHU�DQG�EXGJHW�ILQDQFH�FRPPLWWHH�
W\SLFDOO\�FRPSOHWH�WKH�EXGJHWLQJ�SURFHVV��:KHWKHU�WKH�PDQDJHU��DQ�RIILFHU�RI�WKH�
DVVRFLDWLRQ��RU�D�FRPPLWWHH�LV�UHVSRQVLEOH�IRU�GHYHORSLQJ�WKH�EXGJHW��LW�WDNHV�WLPH�
DQG�SODQQLQJ�WR�FRPSOHWH�WKH�SURFHVV�� 
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7KH�EXGJHWLQJ�SURFHVV�EHJLQV�E\�UHYLHZLQJ�WKH�DVVRFLDWLRQ�GRFXPHQWV�WR�GHWHU�
PLQH�ZKHWKHU�WKHUH�DUH�DQ\�VSHFLILF�UHTXLUHPHQWV�IRU�SUHSDULQJ�WKH�EXGJHW��$�
JRRG�UXOH�RI�WKXPE�LV�WR�KDYH�WKH�EXGJHW�FRPSOHWHG�DQG�UHDG\�IRU�DSSURYDO�DW�
OHDVW����GD\V�SULRU�WR�GDWH�UHTXLUHG�E\�WKH�DVVRFLDWLRQ�GRFXPHQWV��RU�E\�WKH�EHJLQ�
QLQJ�RI�WKH�ILVFDO�\HDU��LI�QR�GDWH�LV�VWDWHG�LQ�WKH�DVVRFLDWLRQ�GRFXPHQWV��7\SLFDOO\��
LI�WKH�DVVRFLDWLRQ¶V�ILVFDO�\HDU�LV�WKH�FDOHQGDU�\HDU��WKH�EXGJHW�VKRXOG�EH�UHDG\�IRU�
DSSURYDO�DW�WKH�1RYHPEHU�UHJXODU�ERDUG�PHHWLQJ�� 
  

���5HYLHZ�ODVW�\HDU
V�EXGJHW�DQG�UHFRUGV�DQG�FRPSDUH�WKH�GLIIHUHQFHV�EH�
WZHHQ�ZKDW�ZDV�EXGJHWHG�DQG�ZKDW�ZDV�DFWXDOO\�VSHQW��5HYLHZ�HDFK�OLQH�LWHP�
LQ�WKH�EXGJHW��,V�WKHUH�D�GLIIHUHQFH�EHWZHHQ�ZKDW�ZDV�EXGJHWHG�DQG�ZKDW�ZDV�
H[SHQGHG"�'HWHUPLQH�UHDVRQV�IRU�DQ\�GLIIHUHQFHV"� 
 
 

���(YDOXDWH�WKH�QHHGV�RI�WKH�FRPPXQLW\�IRU�WKH�XSFRPLQJ�\HDU��'RHV�WKH�DQ�
QXDO�DVVHVVPHQW�QHHG�WR�EH�UDLVHG�EHFDXVH�RI�DQ�LQFUHDVH�LQ�GHOLQTXHQFLHV�DQG�
LQFUHDVHG�FRVWV�RI�RSHUDWLQJ�WKH�DVVRFLDWLRQ"�,V�LW�DQWLFLSDWHG�WKDW�WKH�ERDUG�ZLOO�
QHHG�WR�PDNH�QHZ�H[SHQGLWXUHV�WKDW�ZLOO�EHQHILW�WKH�FRPPXQLW\"�'R�HVWLPDWHG�
H[SHQVHV�H[FHHG�HVWLPDWHG�UHYHQXH" 
  

���$VVHVV�WKH�QHHGV�RI�WKH�FRPPXQLW\�IRU�WKH�IXWXUH��:KDW�ORQJ�WHUP�RU�FDSLWDO�
SURMHFWV�QHHG�WR�EH�DGGUHVVHG�LQ�WKH�UHVHUYH�EXGJHW"�:KHQ�ZDV�WKH�ODVW�UHVHUYH�
VWXG\�FRQGXFWHG"�&RQVLGHULQJ�LQFUHDVHV�LQ�WKH�RSHUDWLQJ�H[SHQVHV��VKRXOG�D�QHZ�
UHVHUYH�VWXG\�EH�FRQGXFWHG"�'RHV�D�ODUJHU�SHUFHQWDJH�RI�WKH�DQQXDO�DVVHVVPHQW�
QHHG�WR�EH�GLUHFWHG�WR�WKH�UHVHUYH�EXGJHW"� 
  

���$VN�TXHVWLRQV�RI�WKH�DVVRFLDWLRQ
V�YHQGRUV��$UH�WKHUH�SRWHQWLDO�FRVW�LQFUHDV�
HV�RU�DGGHG�VHUYLFHV�D�YHQGRU�PLJKW�GHHP�QHFHVVDU\�IRU�WKH�DVVRFLDWLRQ"�$UH�
SURSRVHG�FRVW�LQFUHDVHV�QHFHVVDU\"  
 

 ���5HYLHZ�DQG�DQDO\]H�WKH�DVVRFLDWLRQ
V�FRQWUDFWV��$UH�WKHUH�FKDQJHV�LQ����
VHUYLFHV�WKDW�PD\�UHTXLUH�DQ�LQFUHDVH�RU�GHFUHDVH�LQ�WKH�FRQWUDFW�DPRXQW"�,V�WKH�
DVVRFLDWLRQ�UHTXLUHG�WR�REWDLQ�WKUHH�ELGV�IURP�RXWVLGH�YHQGRUV�WR�GHWHUPLQH�YDOXH�
UHFHLYHG"�6KRXOG�H[LVWLQJ�FRQWUDFWV�EH�SXW�RXW�WR�ELG�ZLWK�RWKHU�YHQGRUV" 
  
 

���5HFHLYH�DQG�DQDO\]H�LQIRUPDWLRQ�REWDLQHG�IURP�WKH�YHQGRUV�WR�GHWHUPLQH�
WKH�DPRXQW�WR�EH�LQFOXGHG�LQ�WKH�EXGJHW� 
   

���3ODQ�IRU�WKH�XQH[SHFWHG�DQG�PLVFHOODQHRXV�H[SHQVHV��:KLOH�WKH�%RDUG�
VKRXOG�QRW�H[SHFW�VXUSULVHV��LW�LV�SUXGHQW�WR�LQFOXGH�D�OLQH�LWHP�IRU�FRQWLQJHQFLHV��
ZKLFK�ZRXOG�LQFOXGH�XQDQWLFLSDWHG�H[SHQVHV�� 
 

���%XGJHW�WKH�DPRXQW�WR�EH�SODFHG�LQ�HDFK�OLQH�LWHP�DIWHU�FRQFOXGLQJ�WKH��
UHVHDUFK�� 
 
  

���$QDO\]H�HVWLPDWHG�H[SHQVHV��,I�H[SHQVHV�H[FHHG�HVWLPDWHG�UHYHQXH��WKHQ�
WKH�ERDUG�QHHGV�WR�GHFLGH�ZKHWKHU�WR�UHGXFH�H[SHQVHV��LQFUHDVH�DVVHVVPHQWV�RU�
LPSRVH�D�VSHFLDO�DVVHVVPHQW� 



%XGJHWLQJ�IRU�&RPPXQLW\�$VVRFLDWLRQV��Ƈ��08/&$+<�/$:�),50��3�&���Ƈ��3KRQH���������������� 
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7KH�DVVRFLDWLRQ�EXGJHW�VKRXOG�FRQVLVW�RI�DQ�RSHUDWLQJ�DQG�D�UHVHUYH�EXGJHW��7KH�RSHUDWLQJ�EXGJHW�FRQVLVWV�RI�WKH�XVXDO�
DQG�FXVWRPDU\�H[SHQVHV�LQFXUUHG�E\�WKH�DVVRFLDWLRQ�RQ�D�UHJXODU�EDVLV��VXFK�DV�PDQDJHPHQW�IHHV��ODQGVFDSH��DQG�SRRO��
PDLQWHQDQFH��LQVXUDQFH��OHJDO�IHHV��ZDWHU��VRFLDO�SURJUDPV��HWF��7KH�UHVHUYH�EXGJHW�FRQVLVWV�RI�WKRVH�IXQGV�QHFHVVDU\�IRU�
ODUJH�FDSLWDO�H[SHQGLWXUHV�VXFK�DV�SDLQWLQJ��SDYLQJ�SULYDWH�VWUHHWV��URRIV��LI�UHTXLUHG�LQ�WKH�GHFODUDWLRQ���FRPPRQ�DUHD���
LPSURYHPHQWV��HWF��%RWK�RSHUDWLQJ�DQG�UHVHUYH�QHHGV�VKRXOG�EH�DGGUHVVHG�DQQXDOO\�DQG�EXGJHWHG�DSSURSULDWHO\�� 
 

7KH�EXGJHW�FRQVLVWV�RI�YDULRXV�OLQH�LWHPV�UHIOHFWLQJ�WKH�DQWLFLSDWHG�LQFRPH�IURP�DVVHVVPHQWV��VSHFLDO�DVVHVVPHQWV��ODWH�
FKDUJHV��ILQHV�DQG�SHQDOWLHV��LQWHUHVW�LQFRPH�DQG�UHLPEXUVHPHQWV�IRU�DWWRUQH\�IHHV�DQG�FRVWV�LQFXUUHG�E\�WKH�DVVRFLDWLRQ�
LQ�HQIRUFLQJ�WKH�DVVRFLDWLRQ�GRFXPHQWV��,Q�DGGLWLRQ�WR�WKH�OLQH�LWHPV�UHIOHFWLQJ�YDULRXV�VRXUFHV�RI�LQFRPH��WKH�EXGJHW�ZLOO�
LQFOXGH�WKH�DQWLFLSDWHG�H[SHQVHV�IRU�WKH�QH[W�ILVFDO�\HDU��7KH�DVVRFLDWLRQ�GRFXPHQWV�XVXDOO\�VHW�RXW�WKH�DVVRFLDWLRQ¶V���
UHVSRQVLELOLWLHV�DQG�WKH�FRVWV�RI�DOO�RI�WKHVH�H[SHQVHV�VKRXOG�EH�UHIOHFWHG�LQ�WKH�EXGJHW��7KLV�ZRXOG�LQFOXGH�UHFXUULQJ����
UHSDLUV��XWLOLWLHV��ODQGVFDSLQJ��SRRO�PDLQWHQDQFH��PDLQWHQDQFH�RI�SULYDWH�VWUHHWV�DQG�RU�SDUNLQJ�DUHDV��JDWH�PDLQWHQDQFH�LI�
WKH�FRPPXQLW\�KDV�FRQWUROOHG�DFFHVV��PDQDJHPHQW�IHHV��OHJDO�DQG�DFFRXQWLQJ�H[SHQVHV��HWF�� 

,W�LV�EHVW�SUDFWLFHV�IRU�D�ERDUG�WR�SODQ�IRU�DQG�KDYH�D�UHVHUYH�VWXG\�FRPSOHWHG�DQG�XSGDWHG�HYHU\��-��\HDUV�GHSHQGLQJ�XS�
RQ�WKH�H[WHQW�RI�WKH�FDSLWDO�LWHPV�LQ�WKH�SODQQHG�FRPPXQLW\�IRU�ZKLFK�WKH�DVVRFLDWLRQ�LV�UHVSRQVLEOH��7KH�FRVWV�RI�WKH�UH�
VHUYH�VWXG\�ZRXOG�EH�UHIOHFWHG�LQ�WKH�RSHUDWLQJ�EXGJHW��7KH�UHVHUYH�DFFRXQW�VKRXOG�EH�DGHTXDWHO\�IXQGHG�LQ�DFFRUGDQFH�
ZLWK�WKH�VWXG\��$�UHVHUYH�IXQG�����SURYLGHV�IRU�WKH�SODQQHG�UHSODFHPHQW�RI�PDMRU�FRPPXQLW\�DVVHWV�����GLVWULEXWHV�WKH�PRQ�
HWDU\�FRQWULEXWLRQV�RI�ROG�DQG�QHZ�RZQHUV�����UHGXFHV�RU�HOLPLQDWHV�VSHFLDO�DVVHVVPHQWV��DQG����HQKDQFHV�WKH�UHVDOH�YDOXH�
RI�WKH�KRPHV�EHFDXVH�UHVHUYH�IXQGLQJ�SROLFLHV�PXVW�EH�GLVFORVHG�WR�QHZ�SXUFKDVHUV�� 
 

7KH�5HVHUYH�6WXG\�LGHQWLILHV�WKH�FRPPRQ�DUHD�FRPSRQHQWV��OLNH�URRIV��SDLQWLQJ��VLGLQJ��SDYLQJ��HWF���IRU�ZKLFK�WKH�DVVRFLD�
WLRQ�KDV�PDLQWHQDQFH�UHVSRQVLELOLW\��DVVLJQV�D�XVHIXO�OLIH�DQG�UHSODFHPHQW�RU�UHSDLU�FRVW�WR�HDFK�FRPSRQHQW��DQG�D�ORQJ�
UDQJH�IXQGLQJ�SODQ�VR�WKDW�IXWXUH�PDLQWHQDQFH�RFFXUV�ZLWKRXW�WKH�QHHG�IRU�VSHFLDO�DVVHVVPHQWV��,W�LV�WKH�VLQJOH�PRVW�LP�
SRUWDQW�SLHFH�RI�WKH�EXGJHW�EHFDXVH�LW�SURYLGHV�D�ORQJ�WHUP�SODQ�IRU�WKH�ERDUG�WR�IROORZ��HYHQ�WKRXJK�WKH�VSHFLILF�PHPEHUV�
RI�WKH�ERDUG�FKDQJH�ZLWK�HDFK�HOHFWLRQ��,W�DOVR�KHOSV�UHOLHYH�WKH�ERDUG�IURP�SUHVVXUH�WR�QRW�UDLVH�IHHV�VLQFH��7KH�5HVHUYH�
3ODQ��GLFWDWHV�D�SUXGHQW�FRXUVH�RI�DFWLRQ�WKDW�FRQVLGHUV�DOO�RZQHUV
�LQWHUHVWV��QRW�D�SDUWLFXODU�LQGLYLGXDO
V��0RUH�LPSRUWDQWO\��
DVVRFLDWLRQV�ZLWK�D�5HVHUYH�3ODQ�DUH�PRUH�LQFOLQHG�WR�PDLQWDLQ�WKH�SURSHUW\�LQ�DFFRUGDQFH�ZLWK�WKDW�SODQ��ZKLFK�KDV�D�SRVL�
WLYH�HIIHFW�RQ�WKH�UHVDOH�YDOXHV� 
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7KH�EXGJHW�VKRXOG�EH�UHYLHZHG�DQG�DSSURYHG�E\�WKH�ERDUG�RI�GLUHFWRUV���,I�UHTXLUHG�LQ�WKH�DVVRFLDWLRQ�GRFXPHQWV��
WKH�KRPHRZQHUV�ZRXOG�WKHQ�DSSURYH�WKH�EXGJHW�RQFH�DGRSWHG�E\�WKH�ERDUG��� 
���3UHVHQW�EDFNXS�LQIRUPDWLRQ�RQ�KRZ�WKH�OLQH�LWHPV�ZHUH�GHWHUPLQHG�DQG�KRZ�HVWLPDWHV�ZHUH�REWDLQHG� 
���3URYLGH�DFFXUDWH�DQG�VLPSOH�LQIRUPDWLRQ�WKDW�LV�HDVLO\�XQGHUVWRRG� 
���'LVFXVV�WKH�PRVW�LPSRUWDQW�OLQH�LWHPV��L�H���WKRVH�LWHPV�LQ�ZKLFK�WKH�PHPEHUVKLS�LV�PRVW�LQWHUHVWHG� 
���$GGUHVV�WUHQGV�WKDW�ZLOO�KHOS�VKRZ�WKH�IXWXUH�RI�WKH�DVVRFLDWLRQ¶V�H[SHQGLWXUHV� 
���%H�RSHQ�DQG�UHDG\�WR�DQVZHU�DOO�TXHVWLRQV� 
  

3ODQQHG�&RPPXQLW\�%XGJHW��,Q�D�SODQQHG�FRPPXQLW\�WKH�EXGJHW�PXVW�EH�DGRSWHG�E\�WKH�ERDUG��EXW�WKHUH�LV�QR�UHTXLUH�
PHQW�LQ�WKH�3ODQQHG�&RPPXQLW\�$FW�PDQGDWLQJ�WKDW�WKH�EXGJHW�EH�DSSURYHG�E\�WKH�PHPEHUVKLS��:KLOH�WKH�DVVRFLDWLRQ�
GRFXPHQWV�FRXOG�UHTXLUH�PHPEHUVKLS�DSSURYDO��LW�LV�WKH�H[SHULHQFH�RI�WKLV�ILUP�WKDW�WKLV�UHTXLUHPHQW�ZRXOG�EH�XQXVXDO�� 
  

&RQGRPLQLXP�%XGJHW��7KH�$UL]RQD�&RQGRPLQLXP�$FW��$�5�6��6HFWLRQ���-������UHTXLUHV�WKDW�WKH�ERDUG�RI�GLUHFWRUV�SUR�
YLGH��W\SLFDOO\�E\�PDLO��D�VXPPDU\�RI�WKH�SURSRVHG�FRQGRPLQLXP�EXGJHW�WR�DOO�XQLW�RZQHUV�ZLWKLQ����GD\V�DIWHU�DGRSWLRQ��
7KH�XQLW�RZQHUV�DUH�UHTXLUHG�WR�UDWLI\�WKH�EXGJHW�RU�DQ\�DPHQGPHQWV�WR�WKH�EXGJHW��XQOHVV�WKH�ERDUG�RI�GLUHFWRUV�LV�������
H[SUHVVO\�DXWKRUL]HG�LQ�WKH�GHFODUDWLRQ�WR�DGRSW�DQG�DPHQG�EXGJHWV��,I�UDWLILFDWLRQ�LV�UHTXLUHG��WKH�ERDUG�RI�GLUHFWRUV�LV�UH�
TXLUHG�WR�QRWLFH�D�PHHWLQJ�RI�WKH�XQLW�RZQHUV��QRW�OHVV�WKDQ����QRU�PRUH�WKDQ����GD\V�DIWHU�PDLOLQJ�WKH�VXPPDU\��WR��UDWLI\�
WKH�EXGJHW��7KH�EXGJHW�LV�UDWLILHG�ZKHWKHU�RU�QRW�D�TXRUXP�LV�SUHVHQW��XQOHVV�D�PDMRULW\�RU�DQ\�ODUJHU�YRWH�RI�WKH�XQLW�RZQ�
HUV�DV�VSHFLILHG�LQ�WKH�GHFODUDWLRQ�UHMHFWV�LW�DW�WKDW�PHHWLQJ��,I�WKH�SURSRVHG�EXGJHW�LV�UHMHFWHG��WKH�EXGJHW�WKDW�ZDV�SUHYL�
RXVO\�UDWLILHG�E\�WKH�XQLW�RZQHUV�ZLOO�FRQWLQXH�WR�EH�LQ�HIIHFW�XQWLO�WKH�XQLW�RZQHUV�VXEVHTXHQWO\�UDWLI\�WKH�EXGJHW�SURSRVHG�
E\�WKH�ERDUG�RI�GLUHFWRUV��1RWH�WKDW�WKHUH�LV�QR�UHTXLUHPHQW�RI�PHPEHUVKLS�DSSURYDO�LI�WKH�GHFODUDWLRQ�H[SUHVVO\�VWDWHV�WKDW�
WKH�XQLW�RZQHUV¶�DSSURYDO�LV�QRW�QHFHVVDU\��� 
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7KH�7UHDVXUHU 

7KH�FRPPXQLW\�DVVRFLDWLRQ�WUHDVXUHU�LV�W\SLFDOO\�UHVSRQVLEOH�IRU�DVVXULQJ�WKDW�D�GUDIW�EXGJHW�LV�SUHSDUHG�DQG�UHYLHZHG��
:LWK�D�PDQDJHG�DVVRFLDWLRQ��WKH�GXW\�RI�GUDIWLQJ�WKH�EXGJHW�LV�XVXDOO\�GHOHJDWHG�E\�WKH�ERDUG�WR�WKH�PDQDJHU��DOWKRXJK�LW�
LV�WKH�ERDUG¶V�GXW\�WR�DSSURYH�WKDW�EXGJHW�RQFH�SUHSDUHG�E\�WKH�PDQDJHU��2QFH�PDQDJHPHQW�KDV�SUHSDUHG�WKH�GUDIW�RI�
WKH�EXGJHW��WKH�WUHDVXUHU�ZLOO�XVXDOO\�UHYLHZ�LW�ZLWK�WKH�ERDUG�RI�GLUHFWRUV� 


