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+RZ�WR�$FFRPSOLVK 
WKH�%RDUG¶V�*RDOV 

8VLQJ�WKH� 
(LVHQKRZHU�0HWKRG 

,Q�D������VSHHFK�WR� WKH�6HFRQG�$VVHPEO\�RI� WKH�:RUOG�&RXQFLO�RI�&KXUFKHV�� IRUPHU�
8�6��3UHVLGHQW�'ZLJKW�'��(LVHQKRZHU��ZKR�ZDV�TXRWLQJ�'U�-��5RVFRH�0LOOHU��SUHVLGHQW�
RI�1RUWKZHVWHUQ�8QLYHUVLW\�� VDLG�� �,� KDYH� WZR� NLQGV� RI� SUREOHPV�� WKH� XUJHQW� DQG� WKH�
LPSRUWDQW�� 7KH� XUJHQW� DUH� QRW� LPSRUWDQW�� DQG� WKH� LPSRUWDQW� DUH� QHYHU� XUJHQW��� 7KLV�
�(LVHQKRZHU�3ULQFLSOH��LV�VDLG�WR�EH�KRZ�KH�RUJDQL]HG�KLV�ZRUNORDG�DQG�SULRULWLHV��� 
 
(LVHQKRZHU� UHFRJQL]HG� WKDW�JUHDW� WLPH�PDQDJHPHQW�PHDQV�EHLQJ�HIIHFWLYH� DV�ZHOO�DV�
HIILFLHQW��,Q�RWKHU�ZRUGV��ZH�PXVW�VSHQG�RXU�WLPH�RQ�WKLQJV�WKDW�DUH�LPSRUWDQW�DQG�QRW�
MXVW�WKH�RQHV�WKDW�DUH�XUJHQW��7R�GR�WKLV��DQG�WR�PLQLPL]H�WKH�VWUHVV�RI�KDYLQJ�WRR�PDQ\�
WLJKW�GHDGOLQHV��ZH�QHHG�WR�XQGHUVWDQG�WKLV�GLVWLQFWLRQ�� 
 
· ,PSRUWDQW�DFWLYLWLHV�KDYH�DQ�RXWFRPH�WKDW�OHDG�WR�XVH�DFKLHYLQJ�RXU�JRDOV� 
· 8UJHQW� DFWLYLWLHV� GHPDQG� LPPHGLDWH� DWWHQWLRQ�� DQG� DUH� XVXDOO\� DVVRFLDWHG� ZLWK�
DFKLHYLQJ� VRPH�HOVH
V� JRDOV��7KH\�DUH�RIWHQ� WKH�RQHV�ZH�FRQFHQWUDWH�RQ�DQG� WKH\�GH�
PDQG�DWWHQWLRQ�EHFDXVH�WKH�FRQVHTXHQFHV�RI�QRW�GHDOLQJ�ZLWK�WKHP�DUH�LPPHGLDWH� 
 
:KHQ�ZH�NQRZ�ZKLFK�DFWLYLWLHV�DUH�LPSRUWDQW�DQG�ZKLFK�DUH�XUJHQW��ZH�FDQ�RYHUFRPH�
WKH�WHQGHQF\�WR�IRFXV�RQ�XQLPSRUWDQW�XUJHQW�DFWLYLWLHV��VXFK�DV�ILUHILJKWLQJ�PDLQWHQDQFH�
LVVXHV� WKDW� FRXOG� EH� GHOHJDWHG� WR� RWKHUV� VXFK�DV� \RXU�PDQDJHU� RU� UHVSRQGLQJ� WR� KXQ�
GUHGV�RI�HPDLOV���VR�WKDW�ZH�FDQ�FOHDU�HQRXJK�WLPH�WR�GR�ZKDW
V�HVVHQWLDO� IRU�RXU�VXF�
FHVV��7KLV�LV� WKH�ZD\�ZH�PRYH�IURP��ILUHILJKWLQJ��LQWR�D�SRVLWLRQ�ZKHUH�ZH�FDQ� WUXO\�
LPSURYH�RXU�DVVRFLDWLRQV��� 

$�YHU\�FRPPRQ�FRPSODLQW� WKDW�RXU�ODZ�ILUP�KHDUV�IURP�DVVRFLDWLRQ�ERDUG�PHPEHUV�LV�
WKDW� WKH� ERDUG�QHYHU� DFFRPSOLVKHV� DQ\WKLQJ�� 6RPH�ERDUGV� FRPSODLQ� WKDW� WKH\� VSHQG�D�
PDMRULW\�RI�WKHLU�WLPH�³ILUHILJKWLQJ´�PDLQWHQDQFH�LVVXHV�DQG�GHDOLQJ�ZLWK�DQJU\�RU�OLWL�
JLRXV�KRPHRZQHUV��7KDW�EHLQJ�VDLG��PDQ\�ERDUGV�QHYHU�VSHQG�WLPH�WKLQNLQJ�DERXW�VWUD�
WHJLF� ORQJ-WHUP� SODQQLQJ� IRU� WKH� DVVRFLDWLRQ�� IXQGLQJ� UHVHUYHV� DQG� LPSRUWDQW�XUJHQW�
SUREOHPV�ZLWK� GLIILFXOW� VROXWLRQV�� ,Q�P\� RSLQLRQ�� DVVRFLDWLRQ� ERDUGV� QHHG� WR� UDGLFDOO\�
FKDQJH�KRZ�WKH\�SULRULWL]H�WKHLU�LPSRUWDQW�DQG�XUJHQW�WDVNV�DV�ERDUG�PHPEHUV�WR�FUHDWH�
KHDOWK\�DQG�VXFFHVVIXO�DVVRFLDWLRQV�� 

7ඐඍ�(එඛඍඖඐ඗ඟඍක�3කඑඖඋඑ඘ඔඍ�&ඉඖ�%ඍ�ඉ�*ඝඑඌඍ�ග඗�$ඛඛ඗උඑඉගඑ඗ඖඛ 

+඗ඟ�ග඗�8ඛඍ�(එඛඍඖඐ඗ඟඍක
ඛ�3කඑඖඋඑ඘ඔඍ� 
7R�XVH�WKLV�SULQFLSOH��OLVW�DOO�RI�WKH�DFWLYLWLHV�DQG�SURMHFWV�WKDW�\RXU�ERDUG�QHHGV�WR�GR��
7U\�WR�LQFOXGH�HYHU\WKLQJ�WKDW� WDNHV�XS�\RXU�WLPH�DV�D�ERDUG�PHPEHU��KRZHYHU�XQLP�
SRUWDQW��1H[W��WKLQN�DERXW�HDFK�DFWLYLW\�DQG�SXW�LW�LQWR�RQH�RI�IRXU�FDWHJRULHV�� 
�� 
· ,PSRUWDQW�DQG�XUJHQW��� 
· ,PSRUWDQW�EXW�QRW�XUJHQW�� 
· 1RW�LPSRUWDQW�EXW�XUJHQW��� 
· 1RW�LPSRUWDQW�DQG�QRW�XUJHQW�� 
       ������ 
7KHQ�VFKHGXOH�WDVNV�DQG�DFWLYLWLHV�EDVHG�RQ�WKHLU�LPSRUWDQFH�DQG�XUJHQF\�� 
 
6RXUFH���KWWSV���ZZZ�PLQGWRROV�FRP�SDJHV�DUWLFOH�QHZ+7(B���KWP 
 
$QDO\VLV�RI�6WUDWHJLF�&KDOOHQJHV�IRU�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 
6WHS�2QH���/LVW�<RXU�FKDOOHQJHV�SUREOHPV�DQG�UDWH�OHYHO�RI�XUJHQF\�DQG�LPSRUWDQFH�
�EHWZHHQ��-����ZLWK����EHLQJ�KLJKHVW�XUJHQF\�DQG�LPSRUWDQFH�� 
 
���8UJHQF\������BBBBBBBB  ,PSRUWDQFH��BBBBBBBBB 
���8UJHQF\������BBBBBBBB  ,PSRUWDQFH��BBBBBBBBB 
���8UJHQF\������BBBBBBBB  ,PSRUWDQFH��BBBBBBBBB 
���8UJHQF\������BBBBBBBB  ,PSRUWDQFH��BBBBBBBBB 
���8UJHQF\������BBBBBBBB  ,PSRUWDQFH��BBBBBBBBB 
���8UJHQF\������BBBBBBBB  ,PSRUWDQFH��BBBBBBBBB 
���8UJHQF\������BBBBBBBB  ,PSRUWDQFH��BBBBBBBBB 
���8UJHQF\������BBBBBBBB  ,PSRUWDQFH��BBBBBBBBB 
 
6HH�RSSRVLWH�VLGH�RI�WKH�FKHDW�VKHHW�IRU�D�FKDUW�WR�DVVLVW�\RX�ZLWK�WKLV�SURFHVV�� 



�+RZ�WR�$FFRPSOLVK�WKH�%RDUG¶V�*RDOV�8VLQJ�WKH�(LVHQKRZHU�0HWKRG��Ƈ���08/&$+<�/$:�),50��3�&��� 
��3KRQH����������������Ƈ��

�6WHS�7ZR���*UDSK�\RXU�SUREOHPV�RQ�WKH�IROORZLQJ�FKDUW�EHORZ�DQG�GHWHUPLQH�ZKLFK�FKDOOHQJHV�SUREOHPV�\RX�
QHHG�WR�GR�QRZ��VFKHGXOH�RQ�WKH�FDOHQGDU��DVVLJQ�RU�GHOHJDWH�RU�GURS� 
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 0\�&RQGRPLQLXP�%RDUG�&KDOOHQJHV 8UJHQW ,PSRUWDQW 

�� &UHDWH�$QQXDO�%XGJHW � � 

�� 2ZQHU�WKUHDWHQLQJ�WR�VXH�RYHU�ODFN�RI�HOHFWULF�FDU�FKDUJLQJ�VWDWLRQ � � 

�� 3ULRU�HPEH]]OHPHQW-�IROORZ-XS��FULPLQDO�KHDULQJ��DWWHQGDQFH��FRQWDFW�EDQN��FRQWDFW�
LQVXUDQFH�FR�� 

�� �� 

�� 6SHFLDO�$VVHVVPHQW�RI�����N��QHHG�YRWH�RI�RZQHUV� � � 

�� )ORZHUV�LQ�SODQWHUV�G\LQJ��KRPHRZQHUV�FRPSODLQLQJ� � � 

�� $OOHJDWLRQV�DQG�FRPSODLQWV�E\�IRUPHU�ERDUG�PHPEHU � � 

�� 0DVWHU�DVVRFLDWLRQ�UHVLVWV�FKDQJH��QRW�IXQFWLRQLQJ�SURSHUO\ � � 

�� 3UREOHP�RZQHU�ZLWK�UXOH�YLRODWLRQV � � 

�� $VVRFLDWLRQ�ILQDQFHV��&'V�H[SLULQJ�VRRQ��)',&�LQVXUDQFH� � � 

��� /DFN�RI�5HVHUYH�)XQG � � 

��� +DQG\PDQ�LQVXUDQFH�IRU�EXLOGLQJ � � 


