
:H�KDYH�ZLWQHVVHG�KHDUWZDUPLQJ�FRPPXQLW\�VSLULW�DFURVV�RXU�QDWLRQ�VLQFH�WKH�EH�
JLQQLQJ� RI� WKH� SDQGHPLF�� &RPPXQLW\� VSLULW� KDV� EURXJKW� KRSH� WKURXJKRXW� WKLV�
VWUDQJH�DQG�XQFHUWDLQ�WLPH� 
 
$W� WKH�RQVHW�RI� WKH�SDQGHPLF��FRPPXQLW\�PHPEHUV�DQG�QHLJKERUV� MRLQHG� WRJHWKHU�
RQ�ODZQV��DW�ZLQGRZV��RQ�EDOFRQLHV��DQG�RQ�VWUHHW�FRUQHUV�WR�JLYH�IURQWOLQH�DQG�RWKHU�
HVVHQWLDO�ZRUNHUV�D�URXQG�RI�DSSODXVH��,PDJHV�DQG�YLGHRV�IORRGHG�VRFLDO�PHGLD�RI�
KRXVHKROGV�EDQJLQJ�SRWV�DQG�SDQV�DQG�EORZLQJ�KRUQV�VKRZLQJ�WKHLU�DSSUHFLDWLRQ�  
 
&RPPXQLWLHV�VKRZHG�VSLULW�E\�FRPLQJ�WRJHWKHU�DQG�PDNLQJ�VLJQV�DQG�EDQQHUV�WR�EH�
SRVWHG�DW�VHQLRU�ORQJ�WHUP�FDUH�IDFLOLWLHV�  
 
7KHUH�DUH�FRXQWOHVV�H[DPSOHV�RI�FRPPXQLW\�VSLULW�EHLQJ�VKRZQ�DFURVV�$UL]RQD�DQG�
WKH�ZRUOG��$�)DYRULWH�H[DPSOH�WKDW�ZH�KDYH�KHDUG�LV�WKDW�RI�D�FRQGRPLQLXP�DVVRFLD�
WLRQ�WKDW�GHFRUDWHG�WKH�GRRU�RI�D����\HDU�ROG�JHQWOHPDQ�ZLWK�ELUWKGD\�GHFRUDWLRQV�WR�
ZLVK�KLP�D�KDSS\���WK��6PDOO�DFWV�RI�NLQGQHVV��HVSHFLDOO\�GXULQJ�FKDOOHQJLQJ�WLPHV��
DUH�VR�PHDQLQJIXO�DQG�VSHDN�YROXPHV�DERXW�FRPPXQLWLHV�  
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&20081,&$7(�RIWHQ�WKURXJK�HPDLO�DQG�VRFLDO�PHGLD 
· 7KLQN�DERXW�JDWKHULQJ�LQIRUPDWLRQ�RI�PHPEHUV�WKURXJK�D�1HLJKERU�&DUG 

· 3URYLGH�LPSRUWDQW�DQG�KHOSIXO�UHVRXUFHV�WR�PHPEHUV 

à�0267�,03257$17� �&LW\�ZHEVLWHV�KDYH�DPD]LQJ�LQIRUPDWLRQ�DERXW�FODV�
VHV��IDFLOLWLHV�WKDW�DUH�RSHQ��DYDLODEOH�RQOLQH�FODVVHV��DYDLODELOLW\�RI�OLEUDU\�PD�
WHULDOV��DVVLVWDQFH�SURJUDPV��SRGFDVWV�DQG�FROOHJH�OHYHO�FODVVHV� 

·�����6WD\�SRVLWLYH�ZLWK�\RXU�PHVVDJH�  

à�$FNQRZOHGJH�FRPPXQLW\�KHURHV� �L�H�� ORFDO� ILUHILJKWHU��KHDOWKFDUH�ZRUNHU�RU�
WHDFKHU� 
à�$FNQRZOHGJH�VRPHRQH�GRLQJ�VRPHWKLQJ�JRRG�LQ�WKH�FRPPXQLW\ 
à�$FNQRZOHGJH� SRVLWLYH� QHLJKERUKRRG� UHODWLRQVKLSV� �L�H�� QHLJKERUV� KHOSLQJ�
QHLJKERUV�LQ�QHHG�-�FKHFNLQJ�RQ�HOGHUO\�QHLJKERUV�  
à�&UHDWH�D�IULHQGO\�SKRWR�VXEPLVVLRQ�FRPSHWLWLRQ��L�H��SHWV��JDUGHQV��+DOORZHHQ�
SXPSNLQ�FDUYLQJ��HWF�� 
à�2UJDQL]H�D�WUDVK�FOHDQ-XS�GD\�IRU�\RXU�FRPPXQLW\ 
à�2UJDQL]H�D�FRPPXQLW\�IRRG�GULYH�WR�KHOS�RWKHUV 
à�2UJDQL]H�D�EORRG�GULYH 
à�6KDUH�FRSLQJ�VWUDWHJLHV�DQG�UHVRXUFHV�IRU�GHSUHVVLRQ�DQG�RWKHU�PHQWDO�KHDOWK�
LVVXHV�� 
à6KDUH�KHOSIXO�DUWLFOHV�UHODWHG�WR�GLVWDQFH�OHDUQLQJ 
à�6XSSRUW�VPDOO�EXVLQHVVHV�LQ�\RXU�QHLJKERUKRRG 
à�6KDUH�RQOLQH�ZRUNRXW�FODVVHV� 
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9,578$/�0((7,1*6-�8VH�=RRP�IRU« 
· 5HVRUW�WR�=RRP�IRU�ERDUG�PHHWLQJV�DQG�RWKHU�FRPPXQLW\�HYHQWV« 

à 2UJDQL]H�D�+DSS\�+RXU  
à )LQG�DQ�LQWHUHVWLQJ�VSHDNHU�WR�DGGUHVV�WKH�FRPPXQLW\  
à +DYH�D�UHDOO\�JRRG�FRRN�LQ�\RXU�FRPPXQLW\"�0D\EH�WKH\�ZRXOG�EH�ZLOOLQJ�WR�KRVW�D�=RRP�FRRNLQJ�OHVVRQ� 

 
(;7(5,25�'(&25$7,216 
· ,Q�0DUFK�DQG�$SULO��ZH�KDG�FOLHQWV�FRQWDFWLQJ�XV�EHFDXVH�VRPH�PHPEHUV�GHFLGHG�WR�SXW�XS�&KULVWPDV�OLJKWV�DW�WKHLU�

KRXVH��:H�KDG�DOVR�VHHQ�VLPLODU�VWRULHV�RI�WKLV�WUHQGLQJ�LQ�WKH�QHZV��$VVRFLDWLRQV�VKRXOG�FRQVLGHU�WDNLQJ�D�UHOD[HG�
DSSURDFK�WR�HQIRUFHPHQW�ZKHQ�LW�FRPHV�WR�VRPHWKLQJV�ULJKW�QRZ« 

· <DUG�6LJQV��$VVXPLQJ�WKHUH� LV�QR�FRQWURYHUVLDO�PHVVDJH�EHLQJ�VKDUHG��,�ZRXOG�HQFRXUDJH�FOLHQWV� WR�HPEUDFH� WKH�
SRVLWLYH�PHVVDJHV�EHLQJ�VKDUHG �DQG�WKH�KDSSLQHVV�WKLV�FRXOG�SRWHQWLDOO\�EULQJ�QHLJKERUV�  

· 7KLQNLQJ�DKHDG«�PD\EH�D�IULHQGO\�KROLGD\�GHFRUDWLRQ�FRQWHVW�FRXOG�EH�IXQ�IRU�\RXU�FRPPXQLW\� 
 
62&,$/�',67$1&,1*�$&7,9,7,(6� 

à 'ULYHZD\�KDSS\�KRXU  
à %DQGV�RQ�EDFN�RI�WUXFNV  
à 6RFLDOO\�GLVWDQFHG�PRYLH�QLJKW  
à 6DQWD�SDUDGH�WKURXJKRXW�WKH�QHLJKERUKRRG 
à ³%RRLQJ´�SHRSOH 
à 6FDYHQJHU�KXQW 
à 7UXQN�RU�7UHDW 

 
)$//�:,17(5�+2/,'$<�*$7+(5,1*6�� 
· *LYHQ�WKH�RQJRLQJ�QDWXUH�RI�WKH�SDQGHPLF��RXU�ILUP�LV�JHQHUDOO\�UHFRPPHQGLQJ�WKDW�FRPPXQLWLHV�H[HUFLVH�H[WUHPH�

FDXWLRQ�ZLWK�UHJDUG�WR�WKHVH�W\SHV�RI�LVVXHV��L�H��LQ-SHUVRQ�HYHQWV���$�KROLGD\�EORFN�SDUW\�FRXOG�SRWHQWLDOO\�EH�VHHQ�
DV�DQ�XQQHFHVVDU\�ULVN��3OHDVH�QRWH�WKDW�DV�RI�WRGD\��WKH�*RYHUQRU¶V�([HFXWLYH�2UGHU�OLPLWLQJ�JURXS�JDWKHULQJV�WR����
SHRSOH�RU�OHVV�UHPDLQV�LQ�HIIHFW� �$V�VXFK��LI�DQ\�HYHQW�FDQ�SRWHQWLDOO\�UHVXOW�LQ�D�JDWKHULQJ�RI�����SHRSOH��DVVRFLD�
WLRQV�ZRXOG�KDYH�WR�REWDLQ�DSSURYDO�IURP�WKH�UHVSHFWLYH�FLW\��LQ�DGGLWLRQ�WR�LPSOHPHQWLQJ�VDIHW\�SURFHGXUHV� 

· .HHS�LQ�PLQG�WKH�UHTXLUHPHQW�RI�D�:DLYHU�LV�YHU\�XQOLNHO\�WR�FRPSOHWHO\�SURWHFW�WKH�$VVRFLDWLRQ�IURP�OLDELOLW\�LQ�
PDWWHUV�VXFK�DV�LQ-SHUVRQ�HYHQWV�GXULQJ�WKLV�SDQGHPLF�  

$VVRFLDWLRQV�VKRXOG�FRQWLQXH�WR�HQKDQFH�WKH�VDIHW\�RI�UHVLGHQWV�DQG�OLPLW�WKH�DVVRFLDWLRQV¶�SRWHQWLDO�OLDELOLW\�E\�HQFRXU�

DJLQJ�VRFLDO�DQG�SK\VLFDO�GLVWDQFLQJ�LQ�FRPPRQ�DUHDV�  

$V�D�JHQHUDO�SROLF\��WKH�$VVRFLDWLRQV�VKRXOG�UHIHUHQFH�WKH�&'&�JXLGHOLQHV�DQG�DOVR�IROORZ�DQ\�DGGLWLRQDO�IHGHUDO��VWDWH�
RU�ORFDO�JRYHUQPHQW�JXLGHOLQHV��KWWSV���ZZZ�FGF�JRY�FRURQDYLUXV�����-Q&R9�LQGH[�KWPO 

,I�\RX�RU�\RXU�DVVRFLDWLRQ�KDV�DQ\�TXHVWLRQV�RQ�WKH�FRQWHQWV�RI�WKLV�FKHDW�VKHHW�RU�DQ\�RWKHU�TXHVWLRQV��SOHDVH�FRQWDFW�
%HWK�0XOFDK\��(VT��DW�EPXOFDK\#PXOFDK\ODZILUP�FRP� 

+RZ�WR�%XLOG�&RPPXQLW\�6SLULW�'XULQJ�&KDOOHQJLQJ�7LPHV 
��Ƈ�3DJH���RI����Ƈ��08/&$+<�/$:�),50��3�&��� 
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