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0ਁ਒ਔਉ਎ਅਚ�ਖ��:ਏਏ਄਍ਁ਒�,9�&ਏ਎਄ਏ਍ਉ਎ਉਕ਍�$ਓਓਏਃਉਁਔਉਏ਎� 

$FFRUGLQJ�WR�WKH�8QLWHG�6WDWHV�'HSDUWPHQW�RI�-XVWLFH��D�SURSHUW\�FULPH�LV�FRPPLWWHG�
HYHU\�WKUHH�VHFRQGV��D�EXUJODU\�WDNHV�SODFH�HYHU\�WZHOYH�VHFRQGV��D�PRWRU�YHKLFOH�LV�
VWROHQ�HYHU\�WZHQW\�VHFRQGV�DQG�D�PXUGHU�RFFXUV�HYHU\�WZHQW\-WKUHH�PLQXWHV��8QIRU�
WXQDWHO\�� WKHVH� VWDWLVWLFV� DIIHFW� HYHU\� VHJPHQW� RI� RXU� VRFLHW\�� LQFOXGLQJ� FRPPXQLW\�
DVVRFLDWLRQV��,QFUHDVHG�FULPHV�FRPPLWWHG�LQ�FRPPXQLW\�DVVRFLDWLRQV�KDYH�OHDG�WR�D�
GUDVWLF�LQFUHDVH�RI�ODZVXLWV�ILOHG�E\�SODLQWLIIV�FODLPLQJ�LQDGHTXDWH�VHFXULW\��7\SLFDO�
O\�� WKH� SODLQWLII� ILOHV� WKH� ODZVXLW� DJDLQVW� WKH� FRPPXQLW\� DVVRFLDWLRQ�� PDQDJHPHQW�
FRPSDQ\�DQG�LQGLYLGXDO�ERDUG�PHPEHUV�� 

 
2QH�RI�WKH�IXQGDPHQWDO�LVVXHV�UHJDUGLQJ�FRPPXQLW\�DVVRFLDWLRQV�DQG�SUHPLVHV�OLDELO�
LW\�LV�ZKDW�GXW\��LI�DQ\��DQ�DVVRFLDWLRQ�DQG�LWV�LQGLYLGXDO�GLUHFWRUV�RZH�RZQHUV�DQG�
WKHLU�JXHVWV��$UL]RQD�6XSUHPH�&RXUW�DSSOLHG�D�VWDQGDUG�DQDORJRXV�WR�D�ODQGORUG¶V�
GXW\�WR�LWV�WHQDQW�ZKHQ�GHWHUPLQLQJ�ZKHWKHU�D�FRQGRPLQLXP�RZQHUV�DVVRFLDWLRQ�LV�
OLDEOH�IRU�LQMXULHV�RI�D�SHUVRQ�ODZIXOO\�RQ�WKH�$VVRFLDWLRQ¶V�SURSHUW\��,W�LV�RXU�RSLQLRQ�
WKDW�WKH�VDPH�VWDQGDUG�DSSOLHV�WR�SODQQHG�FRPPXQLWLHV� 

,Q�0DUWLQH]�Y��:RRGPDU� ,9�&RQGRPLQLXP�$VVRFLDWLRQ�� WKH�$UL]RQD�6XSUHPH�&RXUW�
IRXQG� WKH�DVVRFLDWLRQ�KDG� D� GXW\� WR� XVH� FDUH� WR�PDLQWDLQ� WKH� VDIHW\�RI� WKH� FRPPRQ�
DUHDV��7KH�SODLQWLII�DWWHQGHG�D�JUDGXDWLRQ�SDUW\�DV�D�JXHVW�RI�WKH�WHQDQW�DW�WKH�GHIHQG�
DQW¶V�FRQGRPLQLXP�FRPSOH[��/DWHU��WKH�SODLQWLII�DQG�WZR�RWKHU�JXHVWV�UHWXUQHG�WR�WKH�
FRPSOH[¶V�SDUNLQJ�ORW��ZKHUH�WKH\�IRXQG�D�JURXS�RI�ORFDO�\RXQJ�SHRSOH�VLWWLQJ�LQ�DQG�
RQ�RQH�WKH�JXHVW¶V�FDUV��$Q�DOWHUFDWLRQ�HQVXHG�DQG�WKH�SODLQWLII�ZDV�VKRW�LQ�WKH�EDFN��
7KH�SODLQWLII�� KLV� IULHQGV�� DQG� WKH� OLYH-LQ� VHFXULW\� RIILFHU� UHFRJQL]HG� WKH�JURXS� DV� D�
JDQJ� RI� \RXQJ� SHRSOH� IURP� D� QHLJKERULQJ� FRPSOH[� WKDW� ZRXOG� RIWHQ� JDWKHU� LQ� WKH�
SDUNLQJ�ORW�WR�WDNH�SDUW�LQ�LOOHJDO�DFWLYLWLHV��,Q�WKH�SDVW��VHFXULW\�JXDUGV�EURNH�XS�WKHLU�
PLVFKLHI� EXW� ZLWK� EXGJHW� FRQVWUDLQWV�� WKH� DVVRFLDWLRQ¶V� VHFXULW\� JXDUG� SDWUROOHG� WKH�
FRPSOH[�IRU�OLPLWHG�HYHQLQJ�DQG�HDUO\�PRUQLQJ�KRXUV��7KH�SODLQWLII�VXHG�WKH�DVVRFLD�
WLRQ�FODLPLQJ�WKH�DVVRFLDWLRQ�ZDV�OLDEOH�IRU��IDLOLQJ�WR�SUHYHQW�WKH�DWWDFN� 
 
7KH�$UL]RQD� 6XSUHPH�&RXUW� IRXQG� WKH�$UL]RQD�&RXUW� RI�$SSHDOV�PLVFKDUDFWHUL]HG�
WKH�FDVH�DQG�ZKLOH�WKH�DVVRFLDWLRQ�KDG�QR�UHVSRQVLELOLW\�WR�FRQWURO�WKH�VKRRWHU��D�GXW\�
H[LVWHG�RQ�WKH�SDUW�RI�WKH�DVVRFLDWLRQ�ZLWK�UHVSHFW�WR�WKH�SURSHUW\��7KH�FRXUW�KHOG�WKDW�
ZLWK�WKH�UHVSHFW�WR�FRPPRQ�DUHDV�XQGHU�LWV�H[FOXVLYH�FRQWURO��D�FRQGRPLQLXP�DVVRFLD�
WLRQ�KDV�WKH�VDPH�GXWLHV�DV�D�ODQGORUG��7KH�FRXUW�KHOG�WKH�DVVRFLDWLRQ�OLDEOH�EHFDXVH�LW�
IRXQG�HYLGHQFH� WKDW� WKH�DVVRFLDWLRQ�NQHZ� WKH�JDQJV�JDWKHUHG� LQ� WKH�SDUNLQJ� ORW� DQG�
RWKHU�FRPPRQ�DUHDV��NQHZ�WKH�JDQJ�HQJDJHG�LQ�FULPLQDO�DFWLYLW\��ZDV�ZDUQHG�E\�LWV�
RZQ�VHFXULW\�JXDUG�RI�WKH�QHHG�IRU���-KRXU�SDWUROV��KLUHG�D�VHFRQG�VHFXULW\�JXDUG�EXW�
ODWHU� WHUPLQDWHG� KLP� EHFDXVH� RI� H[SHQVH� FRQVLGHUDWLRQV�� DQG� NQHZ� WKH� QHLJKERULQJ�
FRPSOH[�KLUHG�RI-GXW\�SROLFH�RIILFHUV�WR�SDWURO� 
 
7KH�0DUWLQH]� &RXUW�� ILQGLQJ� WKDW� WKH� DVVRFLDWLRQ� VKRXOG� EH� KHOG� WR� WKH� VDPH�
VWDQGDUG� RI� FDUH� DV� D� ODQGORUG�� IRFXVHG� RQ� WKH� HOHPHQW� RI� FRQWURO� WKDW� LW� VDLG����
FUHDWHG� DQ� ³DIILUPDWLYH� REOLJDWLRQ� WR� H[HUFLVH� UHDVRQDEOH� FDUH� WR� LQVSHFW� DQG����
UHSDLU�VXFK�SDUWV�RI� WKH�SUHPLVHV� IRU� WKH�SURWHFWLRQ�RI� WKH� OHVVHH��DQG�WKH�GXW\�
H[WHQGV�DOVR� WR�PHPEHUV�RI� WKH� WHQDQW¶V� IDPLO\��KLV� HPSOR\HHV��KLV� LQYLWHHV��KLV�
JXHVWV�DQG�RWKHUV�RQ�WKH�ODQG�LQ�WKH�ULJKW�RI�WKH�WHQDQW´��7KXV��WKH�FRXUW�VWDWHG�
WKDW�WKH�DVVRFLDWLRQ¶V�GXW\�ZLWK�UHVSHFW�WR�WKH�FRPPRQ�DUHDV��OLNH�WKDW�RI�D�ODQG�
ORUG��H[WHQGHG�QRW�RQO\�WR�XQLW�RZQHUV�EXW�DOVR�WR�WKRVH�RQ�WKH�ODQG�ZLWK�FRQVHQW�
RI�WKH�RZQHUV�DQG�WKHLU�WHQDQWV�� 
 
7KH�FRXUW�DOVR�VWDWHG�WKDW�WKH�GXW\�WR�PDLQWDLQ�WKH�VDIHW\�RI�FRPPRQ�DUHDV�DSSOLHV�QRW�
RQO\�WR�SK\VLFDO�FRQGLWLRQV�RQ�WKH�ODQG�EXW�DOVR�WR�IRUHVHHDEOH�DQG�SUHYHQWDEOH�GDQ�
JHURXV�DFWLYLWLHV�RQ� WKH� ODQG��7KH�FRQGRPLQLXP�DVVRFLDWLRQ� WKHUHIRUH��KDG�D�GXW\� WR�
RZQHUV�DQG�WKHLU�JXHVWV�WR�PDLQWDLQ�WKH�FRPPRQ�DUHDV�VDIH�IURP�IRUHVHHDEOH�GDQJHUV�� 

 



3UHYHQWLQJ�&ULPH�DQG�/LPLWLQJ�/LDELOLW\�IRU�&RPPXQLW\�$VVRFLDWLRQV��Ƈ��08/&$+<�/$:�),50��3�&������ 
3KRQH����������������Ƈ�� Ƈ��/LNH�XV�RQ�)DFHERRN��KWWSV���ZZZ�IDFHERRN�FRP�

0XOFDK\/DZ)LUP  
$OO�0XOFDK\�&KHDW�6KHHWV��DUH�DYDLODEOH�RQ-OLQH�DW�ZZZ�PXOFDK\ODZILUP�FRP 

2Q-VLWH�6XJJHVWLRQV� 
· ,QVWDOO�D�FRQWUROOHG�HQWU\�V\VWHP�XVLQJ�JXDUGHG�JDWHV��HOHFWURQLF�JDWHV�DQG�RU�WHOHSKRQH�HQWU\�V\VWHPV� 
· ,PSOHPHQW�D�VHFXULW\�SDWURO�HQIRUFHG�E\�IRRW��ELF\FOH�DQG�RU�YHKLFOH�GHSHQGLQJ�RQ�WKH�VL]H�RI�WKH�SURSHUW\� 
· ,QVWDOO�VXUYHLOODQFH�FDPHUDV�RU�FORVHG�FLUFXLW�WHOHYLVLRQ��HVSHFLDOO\�LQ�HQWUDQFHV�DQG�IUHTXHQW�XVHG�FRPPRQ�DUHDV��$Q�

DVVRFLDWLRQ�VKRXOG�FRQVLGHU�FKDQJLQJ�WKH�YLGHRWDSH�DV�IUHTXHQWO\�DV�GDLO\�DQG�NHHSLQJ�HDFK�WDSH�RQ�ILOH�IRU�RQH�ZHHN��
6XUYHLOODQFH�FDPHUDV�UHFRUG�GDWH�DQG�WLPH�DUH�WKXV�JRRG�IRU�WUDFNLQJ�YDQGDOLVP�DQG�WKHIW� 

· ,QVWDOO�SURSHU�OLJKWLQJ�LQ�WKH�DVVRFLDWLRQ¶V�FRPPRQ�DUHDV�DQG�FRQVLGHU�XVLQJ�PRWLRQ�VHQVRUV�WR�FRQWURO�RXWVLGH�OLJKWV�LQ�
DUHDV�ZKHUH�H[WUD�VHFXULW\�LV�QHHGHG� 

· 6FUHHQ�DOO�DVVRFLDWLRQ�HPSOR\HHV�IRU�FULPLQDO�UHFRUGV�DQG�SULRU�ZRUN�KLVWRU\� 
· 5HGXFH�WKH�VL]H�RI�VKUXEV��SDUWLFXODUO\�LQ�IURQW�RI�ZLQGRZV��WR�HOLPLQDWH�KLGLQJ�SODFHV�IRU�FULPLQDOV� 
 
3URJUDPV�DQG�,QIRUPDWLRQ�� 
· &UHDWH�QHLJKERUKRRG�ZDWFK�JURXSV�WR�KHOS�GHWHFW�VXVSLFLRXV�DFWLYLW\�DQG�SRVVLEO\�GHWHU�FULPH�� 
· 5HFRJQL]H�YROXQWHHUV�E\�FUHDWLQJ�DQ�DZDUG�WR�EH�JLYHQ�GXULQJ�WKH�DQQXDO�PHHWLQJ�IRU�FULPH�SUHYHQWLRQ�HIIRUWV�� 
· &UHDWH�D�SURJUDP�IRU�HQJUDYLQJ�YDOXDEOHV��7KH�DVVRFLDWLRQ�QHHGV�D� IHZ�VPDOO�KDQG-KHOG�HQJUDYHUV� WKDW� FDQ�EH�SXU�

FKDVHG�DW�PDQ\�KDUGZDUH�VWRUHV�IRU�DERXW������$�YROXQWHHU�FKHFNV�WKHP�RXW�WR�UHVLGHQWV��5HVLGHQWV�SHUPDQHQWO\�PDUN�
WKHLU�YDOXDEOHV�HQJUDYLQJ�WKHP�ZLWK�GULYHU¶V�OLFHQVH�QXPEHUV��ZKLFK�DUH�HDVLHU�WR�WUDFH�WKHQ�VRFLDO�VHFXULW\�QXPEHUV��
7KH�DVVRFLDWLRQ�PD\�DOVR�SURYLGH�D�ZLQGRZ�VWLFNHU�WKDW�QRWLILHV�SRWHQWLDO�EXUJODUV�WKDW�YDOXDEOHV�KDYH�EHHQ�HQJUDYHG�
DQG�ZLOO�EH�PRUH�GLIILFXOW�WR�VHOO��� 

· &UHDWH�D�YHKLFOH�UHJLVWUDWLRQ�SURJUDP��7KH�YHKLFOH�UHJLVWUDWLRQ�SURJUDP�FDQ�EH�XVHG�IRU�PDQ\�SXUSRVHV�WR�FRQWURO�DV�
VRFLDWLRQ�DFFHVV�RU�WR�VXSSRUW�QHLJKERUKRRG�ZDWFK�SURJUDPV�E\�LQFUHDVLQJ�UHVLGHQW�DZDUHQHVV�RI��YHKLFOHV�WKDW�ZRXOG�
QRW�RUGLQDULO\�EH�LQ�D�SDUWLFXODU�FRPPXQLW\� 

· &UHDWH�D�ELF\FOH�UHJLVWUDWLRQ�SURJUDP��7R�LPSOHPHQW�WKLV�HDV\�SURJUDP�WDNH�D�SLFWXUH�RI�HDFK�ELF\FOH�IRU�WKH�RZQHUV��
7KH�SLFWXUH�EHFRPHV�D�SHUPDQHQW�LGHQWLILFDWLRQ�RI�WKH�ELNH�WR�EH�NHSW�E\�WKH�RZQHU�ZLWK�D�UHFRUG�RI�WKH�ELNH¶V�PDNH��
PRGHO��VHULDO�QXPEHU�DQG�RWKHU�LGHQWLI\LQJ�LQIRUPDWLRQ��,I�WKH�ELNH�LV�VWROHQ��D�IXOO�UHSRUW�FDQ�EH�PDGH�WR�SROLFH�DQG�
WKH�ELNH�FDQ�EH�FOHDUO\�LGHQWLILHG�LI�ORFDWHG�� 

· 8VH� DQ� RXW-RI-WRZQ� ZDWFK� SURJUDP�� ,Q� PDQ\� FLWLHV� D� KRPHRZQHU� QRWLILHV� SROLFH� RI� WKHLU� SODQQHG� DEVHQFH��:KLOH�
KRPHRZQHUV�DUH�RXW�RI�WRZQ��RIILFHUV�GULYH�E\�WKHLU�KRPH�PRUH�IUHTXHQWO\��,I�DQ�RXW-RI-WRZQ�SURJUDP�LV�QRW�DYDLODEOH�
LQ�\RXU�FLW\��LQLWLDWH�RQH�XVLQJ�\RXU�QHLJKERUKRRG�RU�VHFXULW\�SDWURO�� 

· &UHDWH�D�ELPRQWKO\�RU�PRQWKO\�QHZVOHWWHU��RU�LQFOXGH�LQ�WKH�UHJXODU�QHZVOHWWHU��LQIRUPLQJ�RZQHUV�DERXW�WKH�DVVRFL�
DWLRQ¶V�QHLJKERUKRRG�ZDWFK�JURXSV�DQG�FULPH�DFWLYLW\�ZLWKLQ�WKH�DVVRFLDWLRQ�DQG�VXUURXQGLQJ�DUHDV� 

· +LUH�WKH�ORFDO�SROLFH�GHSDUWPHQW�RU�D�VHFXULW\�SURIHVVLRQDO�RQFH�D�\HDU�WR�VSHDN�WR�WKH�DVVRFLDWLRQ�DQG�WKH�QHLJKERU�
KRRG�ZDWFK�SURJUDP�PHPEHUV�UHJDUGLQJ�WUHQGV�LQ�FULPH�DQG�QHZ�FULPH�SUHYHQWLRQ�WHFKQLTXHV� 

· 6KRZ�VHFXULW\�PHDVXUHV�E\�SRVWLQJ�QHLJKERUKRRG�ZDWFK�VLJQV�DQG�E\�SODFLQJ�VHFXULW\�DODUP�VWLFNHUV�LQ� 
�������ZLQGRZV� 
 
6XJJHVWLRQV�IRU�WKH�%RDUG�RI�'LUHFWRUV�� 
· 'R�QRW�PLVUHSUHVHQW�WKH�TXDOLW\�RU�OHYHO�RI�VHFXULW\�� 
· 5HYLHZ�VWDWH�ODZV�DQG�ORFDO�RUGLQDQFHV�DQG�NQRZ�ZKDW�VHFXULW\�PHDVXUHV�DUH�UHTXLUHG� 
· &UHDWH�D�KDQGERRN�IRU�VDIHW\�DQG�FULPH�SUHYHQWLRQ�IRU�\RXU�DVVRFLDWLRQ��7KH�KDQGERRN�FDQ�FRQWDLQ�WLSV�RQ�VXEMHFWV�

VXFK�DV�FULPH�SUHYHQWLRQ�� ILUH�� WRUQDGR��ZLQWHU�� DQG�&KULVWPDV� VDIHW\��7KH�KDQGERRN�FDQ�DOVR� LQFOXGH� IRUPV� IRU�
VXVSHFW�GHVFULSWLRQV��YHKLFOH�LGHQWLILFDWLRQ�DQG�LQYHQWRU\LQJ�SHUVRQDO�SURSHUW\�� 

· +DYH�D�SODQ�RI�DFWLRQ��,I�SUREOHPV�GHYHORS��LPSOHPHQW�DGGLWLRQDO�VHFXULW\�PHDVXUHV�DQG�QRWLI\�UHVLGHQWV�WKDW�WKH\�
PXVW�WDNH�VWHSV�WR�SURWHFW�WKHPVHOYHV� 

· 'R�QRW�UHGXFH�VHFXULW\�ZLWKRXW�DOORZLQJ�PHPEHUV�WR�YRWH�RQ�VXFK�D�UHGXFWLRQ�� 
· 1RWLI\�UHVLGHQWV�LI�VHFXULW\�LV�UHGXFHG�E\�QHZVOHWWHU��OHWWHU��EXOOHWLQ�ERDUG��ZHEVLWH��HWF� 
· 2EWDLQ�DGHTXDWH�LQVXUDQFH�IRU�WKH�DVVRFLDWLRQ¶V�FRPPRQ�DUHDV�� 
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'ൾඏൾඅඈඉ�ൺඇൽ�,ආඉඅൾආൾඇඍ�6ඍඋൺඍൾ඀ංൾඌ�ൿඈඋ�&උൾൺඍංඇ඀�ൺ�6ൾർඎඋൾ�(ඇඏංඋඈඇආൾඇඍ 

$VVRFLDWLRQV�QHHG�WR�EH�LQIRUPHG�DERXW�WKH�IXQGDPHQWDO�LVVXHV�VXUURXQGLQJ�SUHPLVHV�OLDELOLW\��FODLPV�DJDLQVW�DVVRFLDWLRQV�
DQG�WKH�SRWHQWLDO�ILQDQFLDO�H[SRVXUH�IRU�DVVRFLDWLRQV��$VVRFLDWLRQV�DOVR�QHHG�WR�GHYHORS�DQG�LPSOHPHQW�D��VWUDWHJ\�IRU�FUH�
DWLQJ� D� VHFXUH� HQYLURQPHQW�ZLWKLQ� WKH� DVVRFLDWLRQ�� DQG� WKH\�PXVW� WDNH� LPPHGLDWH� DFWLRQ� LI� FULPH� LV� FRPPLWWHG��:KLOH�
VRPH�H[SHQVHV�DUH�DVVRFLDWHG�ZLWK�LQFUHDVLQJ�VHFXULW\�PHDVXUHV��WKHVH�DFWLRQV�FDQ�DFWXDOO\�VDYH�PRQH\�ZKHQ�FRQVLGHULQJ�
WKH�KLJK�FRVW�RI�OLWLJDWLRQ�DQG�WKH�SRWHQWLDO�H[SRVXUH�IRU�SUHPLVH�OLDELOLW\�FODLPV�� 
 
0RVW�LPSRUWDQWO\��WKHVH�VXJJHVWLRQV�ZLOO�PDNH�WKH�FRPPXQLW\�VDIHU�IRU�KRPHRZQHUV�DQG�JXHVWV�� 


