
2YHU�WKH�SDVW�IHZ�\HDUV��RXU�ILUP�KDV�KHDUG�KRUURU�VWRULHV�IURP�DVVRFLDWLRQ�ERDUGV�
DQG�UHVLGHQWV�UHJDUGLQJ�RZQHUV��UHVLGHQWV�DQG�YHQGRUV�VSHHGLQJ�DQG�RU�IDLOLQJ�WR�
REH\�WUDIILF�VLJQDOV�RQ�DVVRFLDWLRQ�VWUHHWV�� 
�� 

'ULYHUV�ZKR�GR�QRW�REH\�WKH�VSHHG�OLPLW�ZLWKLQ�DQ�DVVRFLDWLRQ�DUH�D�JURZLQJ�SURE�
OHP�IRU�FRPPXQLW\�DVVRFLDWLRQV��$VVRFLDWLRQ�UHVLGHQWV�ZDQW�WR�IHHO�VDIH�LQ�WKHLU�
IURQW�\DUGV�RU�ZKLOH�WKH\�DUH�ZDONLQJ�LQ�WKHLU�QHLJKERUKRRG��7UDIILF�VSHHG�OLPLWV�DUH�
GHVLJQHG�WR�NHHS�DVVRFLDWLRQ�PHPEHUV�VDIH�E\�SRVWLQJ�PD[LPXP�YHKLFXODU�
VSHHGV��)DFWRUV�VXFK�DV�VWUHHW�ORFDWLRQ��VWUHHW�VL]H�DQG�QXPEHU�RI�YHKLFOHV�SHU�
GD\�DUH�DOO�XVHG�WR�GHWHUPLQH�WKH�VDIHVW�VSHHG�YHKLFOHV�VKRXOG�WUDYHO�� 
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,W�LV�LPSRUWDQW�WR�QRWH�WKDW�XQGHU�$UL]RQD�ODZ��DVVRFLDWLRQV�KDYH�D�GXW\��WR�PDLQ�
WDLQ�WKH�FRPPRQ�DUHDV�LQ�D�UHDVRQDEO\�VDIH�FRQGLWLRQ��7KLV�UHVSRQVLELOLW\�H[WHQGV�
WR�ORW�XQLW�RZQHUV��WKHLU�WHQDQWV�DQG�WKHLU�JXHVWV��,Q�DGGLWLRQ��DQ�DVVRFLDWLRQ�KDV�D�
GXW\�WR�WDNH�UHDVRQDEOH�PHDVXUHV�WR�SURWHFW�DJDLQVW�IRUHVHHDEOH�DFWLYLWLHV�WKDW�
FUHDWH�D�GDQJHU�RQ�WKH�ODQG�LW�FRQWUROV��$V�VXFK��LI�WKH�VSHHGLQJ�SUREOHP�LV�FUHDW�
LQJ�GDQJHU�ZLWKLQ�WKH�DVVRFLDWLRQ��LW�LV�P\�RSLQLRQ�WKDW�WKH�DVVRFLDWLRQ�KDV�D�GXW\�
WR�WDNH�UHDVRQDEOH�PHDVXUHV�WR�SURWHFW�LWV�UHVLGHQWV��� 

6HW�IRUWK�EHORZ�DUH�VHYHUDO�VXJJHVWLRQV�IRU�DVVRFLDWLRQV�ZLWK�VSHHGLQJ��SUREOHPV��� 
 

���&UHDWH�D��WUDIILF�VDIHW\�FRPPLWWHH��WR�UHVHDUFK�WKH�VSHHGLQJ�SUREOHP DQG�
SURYLGH�VROXWLRQV�WR�UHGXFH�RU�HOLPLQDWH�VSHHGLQJ�LQ�WKH�DVVRFLDWLRQ� 
 

���&KHFN�ZLWK�\RXU�FLW\�WRZQ�WR�ILQG�RXW�LI�WKH\�KDYH�D�VSHHG�DZDUHQHVV��VSHHG�
UHGXFWLRQ�SURJUDP�RU�DQ\�RWKHU�ZD\V�WKH\�PLJKW�VXSSRUW�WKH�DVVRFLDWLRQ�ZLWK�D�
VSHHGLQJ�SUREOHP��7KH�W\SH�RI�VXSSRUW�DYDLODEOH�IURP�\RXU�PXQLFLSDOLW\�ZLOO�GH�
SHQG�RQ�ZKHWKHU�WKH�DVVRFLDWLRQ�VWUHHWV�DUH�SXEOLF�RU�SULYDWHO\�RZQHG�� 
 

���(GXFDWH�DQG�HQOLVW�WKH�KHOS�RI�\RXU�PHPEHUVKLS��8VH�\RXU�QHZVOHWWHU��ZHE�
VLWH��EXOOHWLQ�ERDUGV�DQG�DQ\�RWKHU�PHDQV�WR�FRPPXQLFDWH�WKH�GDQJHUV�RI�VSHHG�
LQJ�LQ�WKH�DVVRFLDWLRQ� 
 

���2EWDLQ�DQG�SODFH�D�VSHHG�DZDUHQHVV�WUDLOHU�RQ�VWUHHWV�ZKHUH�WKHUH�LV�D�
VSHHGLQJ�FRQFHUQ��6RODU�SRZHUHG�WUDLOHUV�DUH�HTXLSSHG�ZLWK�D�UDGDU�XQLW�WKDW�
WUDFNV�DQG�GLVSOD\V�D�PRWRULVW
V�VSHHG�DQG�FDQ�UHPDLQ�LQ�D�QHLJKERUKRRG�IRU�VHY�
HUDO�GD\V��<RXU�PXQLFLSDOLW\�PD\�EH�DEOH�WR�KHOS�\RX�REWDLQ�D�WUDLOHU� 
 

���8VH�D�UDGDU�WUDFNLQJ�GHYLFH��5HVLGHQWV�DQG�RU�SROLFH�XVH�D�KDQG�KHOG�UDGDU�
XQLW�WR�PRQLWRU�WUDIILF�VSHHG�DQG�UHFRUG�YLWDO�PRWRULVW�LQIRUPDWLRQ�IRU�WKH�DVVRFLD�
WLRQ��6SHHGLQJ�PRWRULVWV�DUH�VHQW�D�OHWWHU�LQIRUPLQJ�WKHP�RI�WKH�YLRODWLRQ�DQG�UH�
TXHVWLQJ�WKDW�WKH\�REH\�QHLJKERUKRRG�SRVWHG�VSHHG�OLPLWV� 
 

���3RVW�VLJQV�LQ�WKH�FRPPXQLW\�UHJDUGLQJ�VSHHG�OLPLWV�DQG�FKLOGUHQ�DW�SOD\��
&KHFN�ZLWK�\RXU�FLW\�WRZQ�WR�GHWHUPLQH�LI�WKH\�FDQ�SRVW�SHUPDQHQW�VLJQV�RU�UH�
TXHVW�VSHFLILF�UHTXLUHPHQWV�IRU�WKH�VLJQV�LI�WKH�DVVRFLDWLRQ�SRVWV�WKHP�� 
 

���8VH�GHYLFHV�VXFK�DV�VSHHG�KXPSV��WUDIILF�FLUFOHV��SODQWLQJV�DQG�WUDIILF�
GLYHUWHUV��<RXU�FLW\�WRZQ�ZLOO�KDYH�WKH�UHTXLUHPHQWV�IRU�WKHVH� 
SHUPDQHQW�VSHHG�UHGXFHUV�DQG�PXVW�EH�FRQWDFWHG�LI�\RX�SODQ�WKLV�W\SH�RI�FDOPLQJ�
GHYLFH��� 
 

���&RQWDFW�YHQGRUV�LI�\RX�ZLWQHVV�WKHLU�HPSOR\HHV�VSHHGLQJ�LQ�WKH�DVVRFLDWLRQ�� 
 

���,I�\RX�KDYH�SULYDWH�VWUHHWV�DQG�SRVWHG�VSHHG�OLPLWV�ZKLFK�DUH�LQFRUSR�
UDWHG�LQWR�WKH�DVVRFLDWLRQ¶V�GRFXPHQWV��ILQH�RZQHUV�IRU�VSHHGLQJ�LQ�WKH�DV�
VRFLDWLRQ�DIWHU�QRWLFH�RI�WKH�YLRODWLRQ�DQG�DQ�RSSRUWXQLW\�WR�EH�KHDUG��$VVRFLDWLRQV�
ZLWK�SXEOLF�VWUHHWV�PD\�DVN�WKH�SROLFH�WR�PRQLWRU�DUHDV�RI�FRQFHUQ� 
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7KLV�SXEOLFDWLRQ�GLVFXVVHV�VLJQLILFDQW� 
SRLQWV�RI�ODZ�DV�WKH\�DSSO\�WR�FRPPXQLW\�����
DVVRFLDWLRQV�DQG�LV�QRW�LQWHQGHG�WR�RIIHU�

VSHFLILF�OHJDO�DGYLFH�RU�UHVSRQVHV� 
WR�LQGLYLGXDO�FLUFXPVWDQFHV�RU�SUREOHPV��� 
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'RJ�EDUNLQJ�LQ�DVVRFLDWLRQV�DQG�FRPSODLQWV�E\�WKH�VXUURXQGLQJ�RZQHUV�DUH�D�FRPPRQ�SUREOHP�LQ�FRPPXQLW\�
DVVRFLDWLRQV��3ROLFH�VWDWH�WKDW�EDUNLQJ�GRJV�UDQN�DV�RQH�RI�WKH�KLJKHVW�QXPEHU�RI�FRPSODLQWV�WKH\�UHFHLYH�� 

$FFRUGLQJ�WR�H[SHUWV��GHWHUPLQLQJ�ZK\�WKH�GRJ�EDUNV�LV�
WKH�ILUVW�VWHS�LQ�WUDLQLQJ�WKH�GRJ�QRW�WR�EDUN��7KH�W\SLFDO�
FDXVHV�IRU�EDUNLQJ�GRJV�DUH�WKH�IROORZLQJ�� 

· %RUHGRP�� 
· &KLOGUHQ�RU�RWKHUV�WHDVLQJ�WKH�GRJ�� 
· +RVWLOH�QHLJKERUV�� 
· 6HSDUDWLRQ�DQ[LHW\�� 
· &KDQJHV�WR�D�GRJ¶V�OLIH�RU�OLIHVW\OH�� 
· 3RVVLEOH�KHDOWK�LVVXHV��VXFK�DV��LUULWDWLRQV�RU�

GLVFRPIRUWV��� 
· 'LVWUDFWLRQV�� 
· /DFN�RI�VKDGH��IRRG�RU�ZDWHU��DQG�� 
· %UHHGLQJ�� 

6HW�IRUWK�EHORZ�DUH�WLSV�DQG�LGHDV�WKDW�PLJKW�KHOS�TXLHW�
WKH�QHLJKERUKRRG�� 
����&RQWDFW�'RJ�2ZQHU��7KH�FRPSODLQLQJ�SDUWLHV�
VKRXOG�FRQWDFW�WKH�GRJ¶V�RZQHU�WR�PDNH�WKHP�DZDUH�RI�
WKH�SUREOHP��'LVFXVVLQJ�WKH�VLWXDWLRQ�FDOPO\�ZLWK�\RXU�
QHLJKERU�FDQ�EH�WKH�IDVWHVW�DQG�PRVW�HIIHFWLYH�ZD\�WR�
UHVROYH�WKH�SUREOHP��,Q�PDQ\�LQVWDQFHV��D�GRJ�LV�EDUN�
LQJ�ZKHQ�WKH�RZQHU�LV�DZD\�IURP�WKH�KRPH�DQG�WKH�
RZQHU�PD\�QRW�EH�DZDUH�RI�WKH�SUREOHP��2ZQHUV�WHOO�
DQLPDO�FRQWURO�RIILFHUV�WKDW�WKH\�ZLVKHG�VRPHRQH�KDG�
WDONHG�WR�WKHP�EHIRUH�FDOOLQJ�DQLPDO�FRQWURO��,I�\RX�DUH�
KHVLWDQW�DERXW�FRQWDFWLQJ�WKH�GRJ¶V�RZQHU�LQ�SHUVRQ��
DQLPDO�FRQWURO�VXJJHVWV�WKDW�\RX�OHDYH�D�SROLWH�QRWH�
RQ�WKH�GRRU�ZLWK�\RXU�QDPH�DQG�QXPEHU�WR�GLVFXVV�
WKH�SUREOHP�� 
����&RQWDFW�WKH�$VVRFLDWLRQ��,I�VSHDNLQJ�ZLWK�WKH�RZQ�
HU�GRHV�QRW�ZRUN��FRQWDFW�WKH�DVVRFLDWLRQ�DQG�UHTXHVW�
WKDW�WKH�DVVRFLDWLRQ�LQWHUYHQH��7KH�DVVRFLDWLRQ�PD\�PD\�
QRW�KDYH�D�QXLVDQFH�SURYLVLRQ�LQ�LWV�GRFXPHQWV�RU�D�UXOH�
SURKLELWLQJ�GRJ�EDUNLQJ��,I�LW�GRHV��WKH\�FDQ�VHQG�WKH�
RZQHU�D�ZDUQLQJ�OHWWHU�UHJDUGLQJ�WKH�EDUNLQJ�GRJ��WKHUH�
E\�QRWLI\LQJ�WKH�RZQHU�WKDW�WKH�EDUNLQJ�GRJ�LV�FUHDWLQJ�D�
QXLVDQFH�LQ�WKH�DVVRFLDWLRQ��,I�WKH�GRJ�RZQHU�IDLOV�WR�
FRPSO\�ZLWK�WKH�ZDUQLQJ�OHWWHU�DQG�WKH�DVVRFLDWLRQ¶V�
&&	5V�KDYH�D�QXLVDQFH�SURYLVLRQ��WKH�DVVRFLDWLRQ�KDV�
WKH�ULJKW�WR�LPSRVH�D�UHDVRQDEOH�ILQH�IRU�D�YLRODWLRQ�RI�LWV�
&&	5V��E\ODZV�DQG�RU�UXOHV�DQG�UHJXODWLRQV�DIWHU�QRWLFH�
RI�WKH�YLRODWLRQ�DQG�DQ�RSSRUWXQLW\�WR�EH�KHDUG�LV�JLYHQ�
WR�WKH�RZQHU� 
����&RQWDFW�&LW\�7RZQ��6RPH�RZQHUV�DVVRFLDWLRQV�
KDYH�FRQWDFWHG�WKHLU�FLW\�WRZQ�FRGH�HQIRUFHPHQW�RU�
KDYH�UHVROYHG�GRJ-EDUNLQJ�FRQIOLFWV�WKURXJK�WKH�XVH�RI�
FLW\�WRZQ�PHGLDWLRQ�SURJUDPV��,Q�DGGLWLRQ��LQ�H[WUHPH�
FLUFXPVWDQFHV�DIWHU�UHSHDWHG�SUREOHPV��VRPH�RZQHUV�
KDYH�FDOOHG�WKH�SROLFH�UHJDUGLQJ�WKH�EDUNLQJ�GRJV��� 
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2ZQHUV�DQG�DVVRFLDWLRQV�KDYH�VXFFHVVIXOO\�VXJJHVWHG�
DQG�XVHG�VRPH�RI�WKH�IROORZLQJ�LGHDV�DQG�WHFKQLTXHV�WR�
VWRS�RU�OLPLW�GRJ�EDUNLQJ�LQ�WKHLU�DVVRFLDWLRQ�� 
 
���2ZQHUV�PD\�QRW�NQRZ�KRZ�WR�KDQGOH�D�EDUNLQJ�GRJ�
VLWXDWLRQ�DQG�ZRXOG�ZHOFRPH�HGXFDWLRQ��7KH�DVVRFLDWLRQ�
PD\�FUHDWH�RU�VHFXUH�D�VSHFLDO�SDPSKOHW�UHJDUGLQJ�
EDUNLQJ�GRJV��VHH�DGGUHVV�EHORZ��WKDW�WKH\�FDQ�VHQG�WR�
RIIHQGLQJ�UHVLGHQWV�� 
 
���7KH�RZQHUV�LQVHUWHG�D�GRJ�GRRU�DQG�³GRJ�SURRIHG´� 
D�VHFWLRQ�RI�WKH�KRXVH�SURYLGLQJ�GRJ�WR\V�DQG�HQWLFH-
PHQWV��7KH�GRJ�FKRVH�WKH�RSWLRQ�RI�EHLQJ�FRPI\�LQVLGH�
UDWKHU�WKDQ�EDUN�DW�QRLVHV�DQG�QHLJKERUV�� 
 
���$VN�D�SURIHVVLRQDO�WR�VSHDN�RQ�WKH�VXEMHFW�DW�D�ERDUG�
PHHWLQJ�� 
 
���7KH�FRPSODLQLQJ�SDUW\��DOVR�D�GRJ�RZQHU��RIIHUHG�WR�
ZDON�WKH�RIIHQGLQJ�GRJ�ZKLOH�WKH�RZQHUV�ZHUH�DW�ZRUN�–�
D�WLUHG�GRJ�EDUNV�OHVV�� 
 
���7KH�RZQHUV�OLPLWHG�WKH�GRJ¶V�VWLPXODWLRQ�E\�UHVWULFW-
LQJ�LWV�OLQH�RI�VLJKW��WKH\�FRYHUHG�WKH�DUHD�DW�WKH�ERWWRP�
RI�WKH�JDWH�DQG�IHQFH�� 
 
���'RJ�GD\FDUH�WZR�RU�WKUHH�WLPHV�D�ZHHN�KHOSV�SUHYHQW�
ERUHGRP�� 
 
���+LUH�DQG�ZRUN�ZLWK�D�SURIHVVLRQDO�GRJ�WUDLQHU�� 
 
���%RUHG�GRJV�RIWHQ�DFW�RXW��.HHS�WKH�GRJ�LQWHUHVWHG�E\�
SURYLGLQJ�D�YDULHW\�RI�DSSURYHG�WR\V�DSSURSULDWH�IRU�WKH�
GRJV�VL]H��%DOOV�DQG�RWKHU�WR\V�WKDW�DUH�WRR�VPDOO�FDQ�
HDVLO\�EH�VZDOORZHG�RU�EHFRPH�ORGJHG�LQ�WKH�GRJ¶V�
WKURDW��7R\V�WKDW�FDQ�EH�ILOOHG�ZLWK�EURNHQ-XS�WUHDWV�NHHS�
GRJV�KDSS\�IRU�KRXUV��$Q�ROG�7-VKLUW��SLOORZFDVH��WRZHO��
RU�EODQNHW��FDQ�EH�YHU\�FRPIRUWLQJ�WR�D�GRJ��HVSHFLDOO\�LI�
WKH�LWHP�VPHOOV�OLNH�WKH�RZQHU�� 
 
���.HHS�WKH�79�RU�UDGLR�RQ��7KH�EDFNJURXQG�YRLFHV�DQG�
PXVLF�DUH�FRPIRUWLQJ�DQG�ZLOO�KHOS�UHGXFH�ERUHGRP��DQG� 
 
����'R�LQWHUDFWLYH�SOD\�ZLWK�KLP�KHU�DQG�WDNH�ORQJ�ZDONV�
ZKHQHYHU�SRVVLEOH�� 


