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7KHIW� RI� DVVRFLDWLRQ� IXQGV� LV� XQIRUWXQDWHO\� EHFRPLQJ� FRPPRQ� LQ� FRPPXQLW\� DVVRFLD�
WLRQV��$UL]RQD�QHZVSDSHUV�KDYH�UHSRUWHG�LQ�WKH�SDVW�IHZ�\HDUV�PLVDSSURSULDWLRQ�RI�IXQGV�
E\� D� PDQDJHPHQW� FRPSDQ\�� WKH� XQH[SHFWHG� FORVXUH� RI� D� VPDOO� PDQDJHPHQW� FRPSDQ\�
DIWHU�LQGLYLGXDOV�DEVFRQGHG�ZLWK�IXQGV�IURP�VHYHUDO�DVVRFLDWLRQV�DQG�D�PDQDJHU�WDNLQJ�D�
PLOOLRQ�GROODUV�IURP�DQ�DVVRFLDWLRQ� 
 
,I�\RX�KDYH�QRW�KHDUG�DERXW�VRPHRQH�VWHDOLQJ�PRQH\�IURP�FRPPXQLW\�DVVRFLDWLRQV��
GR�DQ�LQWHUQHW�VHDUFK��)UDXG�LQ�FRPPXQLW\�DVVRFLDWLRQV�LV�UDPSDQW� 
 
:KDW�FDQ�WKH�DVVRFLDWLRQ�GR"�8QGHUVWDQG�DQG�LGHQWLI\�WKH�ULVNV�WKH�DVVRFLDWLRQ�IDFHV�DQG�
LPSOHPHQW�VWHSV�DQG�DFWLRQV�WKDW�ERDUG�PHPEHUV�FDQ�GR�WR�KHOS�SUHYHQW� WKH�DVVRFLDWLRQ�
IURP�IDOOLQJ�YLFWLP��� 

3ൾඋർൾංඏൾൽ�2ඉඉඈඋඍඎඇංඍංൾඌ� 
$�ZHOO-NQRZQ�FULPLQRORJLVW�DQG�H[SHUW�RQ�WKH�VRFLRORJ\�RI�FULPH��'RQDOG�5�� 
&UHVVH\�������-��������FUHDWHG�WKH�WKHRU\�RI�WKH�IUDXG�WULDQJOH�WR�KHOS�H[SODLQ�WKH�FRPSR�
QHQWV� WKDW� QHHG� WR� EH� SUHVHQW� WR� DOORZ� D�ZKLWH� FROODU� FULPLQDO� WR� FRPPLW� RFFXSDWLRQDO�
IUDXG��,Q�WKH�PRGHO��WKH�WKUHH�VLGHV�RI�WKH�WULDQJOH�DUH�UDWLRQDOL]DWLRQ��VRFLDO�SUHVVXUH�DQG�
SHUFHLYHG�RSSRUWXQLWLHV��7ZR�OHJV�RI� WKH�WULDQJOH��UDWLRQDOL]DWLRQ�DQG�VRFLDO�SUHVVXUH�DUH�
GLIILFXOW�IRU�DQ�DVVRFLDWLRQ�WR�PDQDJH��+RZHYHU��SHUFHLYHG�RSSRUWXQLWLHV�FDQ�EH�PDQDJHG�
TXLWH� HIIHFWLYHO\�E\� WKH� DVVRFLDWLRQ��3UDFWLFLQJ�JRRG� ULVN�PDQDJHPHQW� DQG�EHLQJ� DZDUH�
FDQ�PHDQ�WKH�GLIIHUHQFH�EHWZHHQ�RSHUDWLQJ�ZLWKRXW�DQ\�WKHIW�RU�IUDXG�DQG�EHLQJ�DQRWKHU�
YLFWLP� 
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7KH�ERDUG�RI�GLUHFWRUV�PXVW�VHOHFW�D�WHDP�RI�DGYLVRUV�DQG�RU�D�PDQDJHPHQW�FRPSDQ\�WR�
EHVW�VHUYH�WKH�DVVRFLDWLRQ��'HSHQGLQJ�RQ�WKH�VL]H�RI�WKH�DVVRFLDWLRQ��DGYLVRUV�PD\�LQFOXGH�
VRPH�RU�DOO�RI�WKH�IROORZLQJ�����$WWRUQH\�����,QVXUDQFH�DJHQW�����&3$�����,QYHVWPHQW�FRQ�
VXOWDQW��DQG�RU����5HVHUYH�VSHFLDOLVW� 
 
7KH�ERDUG� VKRXOG�GR� LWV� GXH�GLOLJHQFH� DQG� UHVHDUFK� DQ\� DQG� DOO� DGYLVRUV� WKDW� WKH\�PD\�
ZDQW� WR� HPSOR\��6HOHFW� DGYLVRUV�ZKR� DUH� NQRZOHGJHDEOH�� H[SHULHQFHG� DQG�GHGLFDWHG� WR�
FRPPXQLW\� DVVRFLDWLRQV��$GGLWLRQDOO\�� WKHUH�PXVW� EH� H[FHOOHQW� FRPPXQLFDWLRQ� EHWZHHQ�
WKH�DVVRFLDWLRQ¶V�WUHDVXUHU��WKH�DGYLVRUV�DQG�DOVR�DPRQJ�WKH�DGYLVRUV�WKHPVHOYHV�� 

0LVDSSURSULDWLRQ�PD\� ORRN� OLNH����RXWULJKW�WDNLQJ�RI�FDVK�����IDNHG�H[SHQVHV�����QRQ-
H[LVWHQW�HPSOR\HHV�RU�IRUPHU�HPSOR\HHV�LQFOXGHG�RQ�WKH�SD\UROO�����WUDQVIHUULQJ�DVVRFLD�
WLRQ� IXQGV� WR�DQRWKHU�FRPPXQLW\�� WKH�PDQDJHPHQW�FRPSDQ\��RU� WKH�PDQDJHU�����XVH�RI�
DVVRFLDWLRQ�IXQGV�DV�FROODWHUDO�RQ�SHUVRQDO�ORDQV�����VKRZLQJ�LQYHVWPHQWV�RQ�WKH�ILQDQFLDO�
VWDWHPHQWV� DV� FHUWLILFDWHV� RI� GHSRVLW�ZKHQ� WKH\� DUH� DFWXDOO\� QRQ-H[LVWHQW�� ��� D�PDQDJHU�
SD\LQJ�SHUVRQDO�ELOOV�ZLWK�DVVRFLDWLRQ�IXQGV�� 
 
:DUQLQJ� VLJQV�RI� SRWHQWLDO� IUDXG� LQFOXGH� WKH� IROORZLQJ��PLVVLQJ�EDQN�VWDWHPHQWV�DQG�
UHFRQFLOLDWLRQV��JHQHUDO�OHGJHUV�WKDW�GR�QRW�EDODQFH��PLVVLQJ�DQG�DOWHUHG�GRFXPHQWV��SKR�
WRFRSLHV�UDWKHU�WKDQ�RULJLQDOV��XQH[SODLQHG�FDVK�VKRUWDJHV��XQDXWKRUL]HG�FUHGLWV�WR�UHFHLY�
DEOH�DFFRXQWV�� LQFUHDVHG�SDVW�GXH�DFFRXQWV��GXSOLFDWH�SD\PHQWV� WR�YHQGRUV��XQH[SODLQHG�
RYHUGUDIW�DQG�RWKHU�EDQN�FKDUJHV���XQDXWKRUL]HG�SXUFKDVH�WUDQVDFWLRQV�DQG�SD\PHQWV�IRU�
XQVSHFLILHG�VHUYLFHV� 
 
$FFRXQWLQJ�FKHFNV�DQG�EDODQFHV�DUH�YLWDO�VWHSV�WRZDUG�SURWHFWLQJ�WKH�DVVRFLDWLRQ¶V�DVVHWV��
EXW��YLJLODQFH�DQG�DZDUHQHVV�DUH�DOVR�QHHGHG��7KH�ERDUG�RI�GLUHFWRUV�VKRXOG�SHULRGLFDOO\�
VHW�DVLGH�WLPH�IRU�D�IXOO�GLVFXVVLRQ�RI�DOO�ILQDQFLDO�PDWWHUV��DQG��DERYH�DOO��WKH\�PXVW�PDLQ�
WDLQ�D�OHYHO�RI�VNHSWLFLVP��8OWLPDWHO\��WKH�EXFN�VWRSV�ZLWK�WKH�WUHDVXUHU�DQG�WKH�WUHDVXUHU�
PXVW�EH�HVSHFLDOO\�YLJLODQW�ZLWK�RYHUVLJKW�RI�DVVRFLDWLRQ�IXQGV�� 
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$�PDMRU�GHFLVLRQ�RI�WKH�ERDUG�RI�GLUHFWRUV�LV�WKH�VHOHFWLRQ�RI�D�PDQDJHPHQW�FRPSDQ\�WR�
SHUIRUP� ILQDQFLDO� VHUYLFHV��:RUNLQJ� WRJHWKHU�� WKH� ERDUG� DQG� DGYLVRUV� FDQ�PDNH� D� JRRG�
VHOHFWLRQ�E\�FRQVLGHULQJ����� WKH�FRPSDQ\¶V� UHSXWDWLRQ�IRU� LQWHJULW\�����H[SHULHQFH�RI� WKH�
PDQDJHUV�DQG� WKH�FRPSDQ\��DQG���� WKH�TXDOLILFDWLRQV�RI��DQG�SURFHVVHV� IROORZHG�E\� WKH�
ILQDQFLDO�GHSDUWPHQW� 
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7LSV�IRU�3UHYHQWLQJ�7KHIW�DQG�)UDXG�RI�$VVRFLDWLRQ�)XQGV��Ƈ��08/&$+<�/$:�),50��3�&��� 
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2XU�ODZ�ILUP�VXJJHVWV�WKDW�ERDUGV�KDYH�WKH�IROORZLQJ�DFFRXQWLQJ�DQG�ILQDQFLDO�FRQWUROV�LQ�SODFH�WR�SUHYHQW�HPEH]]OHPHQW�DQG�
IUDXG�LQ�WKHLU�DVVRFLDWLRQ� 
���.HHS�DVVRFLDWLRQ�UHFRUGV�XS�WR�GDWH��GRQ¶W�IDOO�EHKLQG�RQ�ILQDQFLDO�VWDWHPHQWV��EXGJHWV�� 
���$VVLJQ�FRQWURO�RI�DOO�UHVHUYH�IXQGV�WR�WKH�HQWLUH�ERDUG��QRW�RQH�SHUVRQ�� 
���0RQWKO\�ILQDQFLDO�UHSRUWV�VKRXOG�EH�SUHSDUHG�DQG�PDGH�DYDLODEOH�IRU�ERDUG�UHYLHZ��LQFOXGH�LQ�WKH�PRQWKO\�UHSRUW��D�EDODQFH�
VKHHW��D�VWDWHPHQW�RI�UHYHQXHV�DQG�H[SHQVHV�DQG�D�FRPSDULVRQ�RI�DFWXDO�UHYHQXHV�DQG�H[SHQGLWXUHV�WR��EXGJHWHG�DPRXQWV�� 
��� 5HTXLUH� WZR� VLJQDWXUHV� �LQFOXGLQJ� DW� OHDVW� RQH� ERDUG� PHPEHU�� RQ� DOO� FKHFNV� RU� WUDQVIHUV� JUHDWHU� WKDQ� D� SUH-GHVLJQDWHG�
DPRXQW� 
���3ULRU�WR�VLJQLQJ�FKHFNV��DXWKRUL]HG�FKHFN�VLJQHUV�PXVW�UHYLHZ�LQYRLFHV�DQG�VXSSRUWLQJ�GRFXPHQWDWLRQ� 
���5HYLHZ�EDQN�VWDWHPHQWV�DQG�UHFRQFLOLDWLRQV�RQ�D�PRQWKO\�EDVLV� 
���.HHS�RQO\�D�VPDOO�DPRXQW�RI�SHWW\�FDVK�RQ�KDQG�DQG�LQ�D�VHFXUH�SODFH�DQG�KDYH�D�SURFHGXUH�IRU�NHHSLQJ�WUDFN�RI�SHWW\�FDVK� 
���5HJXODUO\�UHYLHZ�GHOLQTXHQW�UHFHLYDEOH�EDODQFHV� 
���3XUFKDVH�DGHTXDWH�ILGHOLW\�LQVXUDQFH�WR�FRYHU�WKH�YROXQWHHUV�DQG�HPSOR\HHV�ZKR�KDQGOH�IXQGV��,Q�DGGLWLRQ��DUUDQJH�IRU�GL�
UHFWRUV�DQG�RIILFHUV�FRYHUDJH��'	2�LQVXUDQFH��LQ�WKH�HYHQW�WKH�ERDUG�LV�DFFXVHG�RI�ILQDQFLDO�PLVPDQDJHPHQW� 
����+LUH�D�&3$�WR�FRQGXFW�DQ�LQGHSHQGHQW�DQQXDO�UHYLHZ�RU�DXGLW��DQG 
����,I�\RXU�ERDUG�GLVFRYHUV�WKDW�IXQGV�DUH�PLVVLQJ�IURP�\RXU�DVVRFLDWLRQ��UHPRYH�WKH�VXVSHFWHG�IUDXG�SHUSHWUDWRU�IURP�D�SRVL�
WLRQ�RI�FRQWURO��SXW�D�VWRS�RQ�DOO�EDQN�DFFRXQW�DFWLYLW\��QRWLI\�\RXU�LQVXUDQFH�FDUULHU�DQG�FKHFN�ZLWK�\RXU�DVVRFLDWLRQ�DWWRUQH\�
IRU�DGYLFH�RQ�KRZ�WR�SURFHHG� 
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$VN�TXHVWLRQV�DQG�FRQVLGHU� 
���$VN�TXHVWLRQV�RI�RWKHU�FRPPXQLW\�DVVRFLDWLRQV�ZKR�KDYH�D�VXFFHVVIXO�ZRUNLQJ�UHODWLRQVKLS�ZLWK�WKHLU�PDQDJHPHQW�FRPSD�
Q\� 
���,W�LV�SHUIHFWO\�DFFHSWDEOH�DQG�LQGHHG�QHFHVVDU\�WR�UHVHDUFK��WKH�DVVRFLDWLRQ¶V�PDQDJHPHQW�FRPSDQ\�� 
���2QH�RU�PRUH�NH\�ERDUG�PHPEHUV��LQFOXGLQJ�WKH�WUHDVXUHU��VKRXOG�WDNH�WKH�WLPH�WR�YLVLW�WKH�PDQDJHPHQW�FRPSDQ\��WRXU�WKHLU�
RIILFHV�DQG�PHHW�ZLWK�NH\�SHUVRQQHO�� 
���$VN� LI� WKH�PDQDJHPHQW�FRPSDQ\�KDV�FRQGXFWHG�FULPLQDO�EDFNJURXQG�FKHFNV� UHJDUGLQJ�HPSOR\HHV� LQ� WKHLU�FRPSDQ\�ZKR�
KDQGOH�DVVRFLDWLRQ�IXQGV�DQG�DVN�WR�VHH�WKH�UHSRUW�� 
���,QIRUP�WKH�PDQDJHPHQW�FRPSDQ\�RI�WKH�DVVRFLDWLRQ¶V�FRQFHUQ�DQG�GLOLJHQFH�WR�SURWHFW�WKH�DVVRFLDWLRQ�IXQGV�IURP�WKHIW�DQG�
HPEH]]OHPHQW�DQG�DVN�ZKDW�SUHYHQWLRQ�PHDVXUHV�WKH\�KDYH�LQ�SODFH�DQG�ZKDW�LQVXUDQFH�WKH\�FDUU\�� 
���,QTXLUH�DERXW�WKH�FRPSDQ\¶V�SROLF\�PHWKRGV�UHJDUGLQJ�WKH�ZRUNLQJ�UHODWLRQVKLS�ZLWK�WKH�ERDUG�RI�GLUHFWRUV��7KH�PDQDJH�
PHQW�FRPSDQ\�PDQDJHU�VKRXOG�NQRZ�ERDUG�PHPEHUV�DQG�KDYH�D�ZRUNLQJ�UHODWLRQVKLS�ZLWK�WKHP� 
���$�UHSRUW��RI�WKH�YLVLWLQJ�ERDUG�PHPEHU¶V�ILQGLQJV��VKRXOG�EH�SUHVHQWHG�WR�WKH�ERDUG�RI�GLUHFWRUV�DQG�SRVVLEO\�WKH�DGYLVRUV�DW�
WKH�ERDUG�PHHWLQJ�IROORZLQJ�WKH�PHPEHUV¶�YLVLW�WR�WKH�PDQDJHPHQW�FRPSDQ\� 
���6HH�RXU�0XOFDK\�&KHDW�6KHHW��RQ�³+RZ�WR�6HOHFW�D�0DQDJHPHQW�&RPSDQ\´�IRU�IXUWKHU�LQ-GHSWK�LQIRUPDWLRQ�� 
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$�ERDUG�RI�GLUHFWRU¶V�SULPDU\�UHVSRQVLELOLW\�LV�WR�SUHVHUYH�DQG�PDLQWDLQ�WKH�DVVRFLDWLRQ¶V�DVVHWV��$VVRFLDWLRQV�VKRXOG�FDUU\�HP�
SOR\HH�GLVKRQHVW\�FULPH��)LGHOLW\�%RQG��LQVXUDQFH�FRYHUDJH�LQ�DGGLWLRQ�WR�DQ\�FRYHUDJH�WKH�PDQDJLQJ�DJHQW�PLJKW�FDUU\��7KLV�
SROLF\�VKRXOG�FRYHU�DQ\RQH�ZKR�KDV�DFFHVV�WR�WKH�DVVRFLDWLRQ¶V�IXQGV� 
 
5HYLHZ�WKH�FRYHUDJH�RIIHUHG�E\�WKH�LQVXUDQFH�FRPSDQ\�DQG�PHHW�ZLWK�\RXU�LQVXUDQFH�DJHQW�WR�EH�DVVXUHG�WKDW�LW�PHHWV�WKH�
QHHGV�RI�WKH�DVVRFLDWLRQ�IRU�WKH�IROORZLQJ�� 
���(PSOR\HH�GLVKRQHVW\�����IRUJHU\�RU�DOWHUDWLRQ�RI�UHFRUGV�����SURWHFWLRQ�ZKLOH�RQ�DVVRFLDWLRQ�SUHPLVHV�����SURWHFWLRQ�ZKLOH�LQ�
WUDQVLW�UHJDUGLQJ�DVVRFLDWLRQ�EXVLQHVV�����PRQH\�RUGHUV�DQG�FRXQWHUIHLW�FXUUHQF\��DQG����FRPSXWHU�IUDXG� 
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